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Our Seminar Pros Answer Eight Big Questions

aybe it’s your first time at the biggest annual
event for Country radio and the Nashville
music biz. Or maybe you’re a regular but
somehow have trouble remembering key points
through the haze of sleep deprivation and other selfinflicted impairments you endure each year. Either
way, our panel of seasoned seminar experts is here to
light your path through CRS-39.

1

What’s this Bridge
Bar I keep hearing
about?

Mike Peterson,
WUSN/Chicago
PD: It’s two things,
depending who you
are: A can’t-get-adrink cramp-fest full
of shallow eye contact,
meaningless hugs, and
obnoxious yelling in
Mike Peterson
an attempt to hold very
forgettable conversations. Or, the world’s most power networking
vacuum that sucks in an amazing variety of
socialites from every corner of the music and
radio industry.
Charlie Monk: The temporary office of
freelance executives and ex-promotion people
who no longer have expense accounts. Ask,
“Who’s paying?”
JoJamie Hahr, Valory SE rep: A magical
place high in the sky at the Renaissance where
odd friendships are born, really bad records
are added, and time stands still. Prepare for
the magic by drinking heavily every day leading up to CRS, starting now.
Josh Brandon, WOWF/Crossville, TN
PD: I got to meet Montgomery Gentry, Toby
Keith, Gary LeVox and many more big artists
just because I was hanging out there. Those
are experiences you share with your listeners
(leaving out the throwing-up-your-pancreas
part of the story when telling it on air).
Annie Sandor, WKIS/Miami Dir./Mktg. &
Promo: Dress is business casual, but “dress to
impress” is a good rule of thumb. You should
BRAD THE BARTENDER: “Keith Kaufman?
Never heard of him.”

Peterson: A cheeseburger at Browns. It’s
good, and a surefire cure for a hangover,
according to one unnamed MD at WUSN.
Kaufman: White Castle, 2:30am. Cab it over
and order from the back seat. No better way
to network than walking back in to the Bridge
Bar with a fortybagger.
Lindy: Go
to Brown’s
Diner. Get
a double
cheeseburger
and a glass of
milk so cold it
almost freezes your

take a minimum of two weeks to get prepped.
Light calisthenics and high reps with light
weights should do the trick. I also suggest
vitamin C. Lots of vitamin C.
hand. Then get to the gym.
Scott Lindy, Sirius Dir./Country
Programming: It’s where you meet people
who will become lifelong friends and business associates. Plan to make a sweep before
you head to dinner, when you get back from
dinner and later at night. Tip: If Jimmy Rector
tries to get you to ride the “School Bus” at
the Bridge Bar, take him up on it. Once. If he
offers a second ride, back away slowly.
Teddi Bonadies, Universal South VPP: It’s
a must-see experience, at least once in your
life. Look for [Universal South Southwest
rep] Allen Mitchell.
Keith Kaufman,
WSIX/Nashville PD:
I’m not really familiar
with it, but if I were
I’d tell you to make
friends with Brad the
bartender. Ask him
nicely to keep an eye
Keith Kaufman
on you because Brad,
better than anyone, can
tell when you’ve hit the magical point. That’s
how I’d plan for it if I were familiar with the
place.
Christy Wilson, Premiere-Big D & Bubba
Mgr./Affiliate Mtkg: It is a bridge – a bridge
between you and your company, your career
and your future. Plan very carefully and watch
the business deals you make under the bridge,
I mean, under the influence of the bridge.
Royce Risser, UMGN SVPP: All bets are
off. The Bridge Bar has been renovated and
looks a bit more New York than it’s previous
existence. So I would plan on wearing a suit
for sure; like you just left work as a NYC
attorney. Be very, very professional.

Wilson: Loveless Cafe is wonderful. You will
have to drive 30 miles and you will gain at least
100 pounds.
Risser: Morton’s. Beautiful exhibit of John
Crenshaw in his natural environment.
John Paul, KUPL/Portland PD: Hermitage
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What should I
eat while I’m in
Nashville?

Café. It’s awesome. Just wash your hands after
you leave.
Brandon: The
Loveless. Period.
Bobby Flay beat
them on his Biscuit
Throwdown on Food
Network, but I think
that’s bogus. I have
never once in my life
put a better biscuit in
my mouth.

Josh Brandon

Christie Matthews, KDXY/Jonesboro, AR
PD: The Palm! It’s like one giant meet-andgreet. Sit at the booth next to the restroom; you
never know who you’ll see.
Monk: Eat anything you want at the Pie
Wagon because you can afford it.

Mike’s Expert Eats
Montage’s Mike
Wilson gave us a
tour of some of
Nashville’s best
eats last summer,
and we asked
him to give it
another go, with one
caveat: We requested
establishments that are walking
distance from the Convention Center.
He complied, for the most part.
Broadway Brewhouse (317 B’way):
“Great wings I like to order naked
with hot sauce on the side. The
gumbo is great and they have more
than 100 beers on tap.”

Jack’s Bar-b-Que (416 Broadway): “I
always get the brisket sandwich and
baked beans.”
Monell’s (1235 6th Ave. N.):
“For a short cab ride,
the original Monell’s
offers home cooking
served family style.
Spin the lazy susan
and pass to
the left. Great
fried chicken
and green
beans.”

Piranhas Bar & Grill (113 2nd Ave. N.):
“They’ve got great Pittsburgh-style
sandwiches. You can get a Philly
cheese steak with the fries already
on it, or one of their good chilicheese dogs.”
Rippy’s (429 B’way): “The first of two
barbecue places that is in walking
distance. I love their slab of ribs.”
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What’s the secret
to picking must-see
sessions?

Matthews: I try to
find a panel that fits a
particular need I have
as a programmer, or
a panel that focuses
on an area where I
think my station could
improve. CRS is not
just a place to party, it’s
Christie Matthews
a great place to hear
and learn from the best
in our business. The Q&A session at the end
of panels have helped me tremendously over
the years.
Paul: Follow the guy who’s in the hallway
talking really loud about his research and
radio philosophies. He’s probably scoped out
the best sessions.
Heidi Heinz, WQYK/Tampa Dir./Mktg. &
Promo: I love the promotions brainstorming sessions and always leave with ideas I
can immediately implement. Some sessions
that should be on your list are the PPM and
10 Sales Ideas That Even a PD Would Love.
Definitely bring a notepad, because you’ll fill
it with tons of ideas.
Lindy: Entertaining panels happen every year,
but the real value in CRS is the applicable info
and education you can take back to your radio
station and apply immediately. Identify where
you need to grow, what you don’t understand
and what you’d like to be better at or more
informed about, then choose wisely.
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Chris Huff, KSCS/
Dallas APD/MD:
There’s no secret. It
simply boils down to
what interests you.
Regardless of which
sessions you attend, you’re going to come
away with new ideas and perspectives.

Kaufman: Bring three people from your station and cover them all. So says the vice-chair
of the Agenda Committee.
Wilson: Clone yourself or buy the take-home
session CDs. All the sessions are must-see.
Risser: Corkboard and
a dart. Or ask MCA’s
Joe Putnam. He is our
resident expert on the
best panels to see.
Brandon: Small
Market Superstars is
the must attend panel
Royce Risser
this year. I don’t say
that only because I’m
the guy that put the thing together, but also
because this panel is designed to showcase
some real winners in small market radio. Is
there any question you need to attend this
panel after the Clear Channel smackdown
covered in the Jan. 28 Country Aircheck?
Things are only going to get tighter.

Brandon: First-timers are going to be
tempted to hit all the suites and parties.
Settle down, turbo. It’s like college. You
party too much your first semester, you’re
back home after Christmas slopping tacos.
Remember that you can buy CDs of the panels you don’t make.
I usually go to bed
by 2am and am up
about 6:30. I can do
that for four days.
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Peterson: Sleep at
CRS is like sleep
the first week after
having a baby. You
may think you can navigate some rest, but
it’s just not going to happen. Once you
take sleep out of the equation it’s relatively
simple to balance sessions and music.

JoJamie Hahr

Kaufman: Sneak away to the Convention
Center. Ask for directions when you check
in. There are rooms in there where people
share their expertise, thoughts, views and
knowledge about a range of topics relating
to the Country radio industry. It’s actually
become a highlight of my week.
Monk: The Schermerhorn Symphony Center
so you can ask someone how to pronounce it.
Hahr: The Stage,
if you can make it
down the hill without
falling.

(fill in blank)________________________
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Matthews: Sleep?
What’s that? To be honest, I come back
totally exhausted because I don’t want to
miss a thing. But
at the same time,
I come back so
rejuvenated and
fired up about country music and our
industry as a whole.
CRS is like a big
shot of B-12!

Hahr: See as much as
you can, meet everyone you can and hear
all the new music that
you can. You never
know who’s the next
big thing (like Justin
Moore, The Valory
Music Company).
Don’t sleep. None of
the cool kids do.
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❑ Without Compliance Officer Approval
❑ Just Crawled In From The Bridge Bar
❑ It Interrupts My File Sharing
❑ This Means You, Charlie Monk
❑ Nobody Here But Us Regionals
❑ I’m Studying. Stop Laughing.
❑ Busy Cutting My Playlist
❑ I’m Working On My Expense Report
❑ Or No Adds For You
❑ I’m Watching ESPN With My Pants Down
❑ My Hummer Limo Turned Into A Pumpkin

John Paul

Kaufman: Go to the sessions. There will
still be eight hours to party and seven hours
to sleep. It all works out; I’ve tested it for 10
years. I only got really good at it about two
years ago, though.

Where should I
visit that’s in walking distance of the
hotel and why?

DO NOT DISTURB

Sandor: You can’t.
Don’t try to. Sugar-Free
Red Bull works for me!

How should I
divide my day
between sessions,
music and sleep?

Sandor: Step out of your comfort zone. The
best panels I’ve been to in the past have been
those that might not be geared for a marketing
director specifically.
Hahr: Squeeze into the rooms that have
people standing along the walls with no empty
chairs, or better yet, with folks fighting their
way in. Those are sure signs of a killer panel.

Lindy: Man up and get
the total experience.
You can recover when
you get home.

Paul: In this
order: Beer. Sessions.
Beer. Sessions. Beer.
Music. Sessions.
Beer. Sleep.

Lindy: The Country
Music Hall of Fame;
they’ve done a
Christy Wilson
spectacular job. Make
a donation while
you’re there, even if it’s a small one. And
the Ryman is next door to the Convention
Center. Being in the Ryman all by yourself

and sitting quietly in one of the pews is a
pretty cool experience too. It all happened,
and continues to happen, right there.
Paul: The Rite Aid. They sell aspirin. You’ll
need them.
Wilson: The honky
tonks. Yes, I can say
that, I’m a Nashville
native. Nuuhthin’s
more fuuuhnnn than
sangin’ with the
stahhrrrs.
Heidi Heinz
Risser: Universal
Music Group’s new
office is less than a block away. If you would
like to come by and sign our new Add Board,
we would love to have you.

Matthews: The Country Music Hall of Fame
and The Ryman Auditorium. Every Country
radio professional should be able to say,
“I’ve been there.” We have a format that is
so rich in history. Being able to say you’ve
stood on the stage of the Ryman and have
seen the corn patch from Hee Haw, man,
there’s nothing else like it!
Heinz: My personal favorite is the Bourbon
Street Blues & Boogie Bar in Printer’s Alley.
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Who should I absolutely introduce
myself to and why?
Huff: The inimitable
Mayor of Music Row
himself, Charlie Monk.
You haven’t made it in
this business until you’ve
found yourself the subject
of one of his zings.

Lindy: Charlie Monk. Be
sure to compliment him
on whatever consignment
store clothes he’s wearing that day.
Chris Huff

Wilson: Christy Wilson with
Premiere Radio. Have you
seen her?!

Risser: Julianne Hough.
She hugs almost everyone she meets.

C
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Paul: Introduce
yourself immediately
to the first bartender who serves you. And by
introduce, I mean a $20 bill
or better. This will pay off.

Risser: Stay away
from Julianne
Hough...you know
who you are, Mac.

Brandon: If you’re a programmer, then you
must make face time with your record rep. It’s
your one opportunity to “Shake & Howdy.”
Sandor: Me! I’m all
about hanging with new
people! You should
introduce yourself to
everyone. CRS is the
best place to network.
You never know if the
guy/girl in the stall next
to you could be your
next great hire.

Lindy: Anyone who
looks at you as you’re
trying to get up off
the floor and says,
“Ready for another?”
Reference Jimmy
Rector and the aforementioned school bus.
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Who or what
should I stay away
from and why?

Scott Lindy

Paul: Chris Loss.
Especially if he
wants to gamble. He’s a bad, bad man.

Teddi Bonadies

Hahr: Scott Borchetta. You’ll know why within
30 seconds of meeting him. I did.
Matthews: The first year I came to CRS, my
goal was to meet as many movers and shakers
as I could. If I saw a PD of a station I admired,
I watched for an empty seat next to them and
asked questions. Everyone who’s anyone in this
business comes to CRS. Give lots of cards, ask
for cards and follow up when you get back. I
have made so many wonderful contacts with lots
of influential people in the business this way.

Brandon: Erin Duvall. She has this sweet
demeanor about her, then she drinks you
under the table and as you’re lying there in
your own waste, she’s standing over you with
a high heel in your chest, cackling. It’s one
of the most embarrassing things that’s ever
happened to me in the Bridge Bar.
Sandor: Jeff Solima, Jay McCarthy and
Jimmy Rector. Those boys always find a way
to get me in trouble.
Matthews: People who complain about our
industry, their position, their boss, and only
focus on the negative. Don’t get caught up in
the doom-and-gloom gripe sessions. Be part
of the solution.

Kaufman: Garth. ’Cause he’s the only one who
will remember your name.
Bonadies: If female, Allen Mitchell. He is
very charming.

CRS Essentials
Survey says: If you didn’t bring it, buy it.
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Monk: If you didn’t
catch something
from the three folks
mentioned above,
take Goo Goo bars.

Kaufman: Jeff Solima/Petrone Silver, chilled.
Bonadies: If female,
Allen Mitchell. He’s
very charming.
Heinz: Anyone still
at the Bridge Bar at or
after 4am. But I think
that’s obvious.
Monk: Two drunk
egomaniacal promo
guys and one slutty
promo gal

Charlie Monk

Brandon: Look
in your room!
Every year it
seems I find some
neat little goody.
One year Brad
Paisley signed a
small poster from his suite and gave it to me.
My 10-year-old is a major Brad fan.

What should I
take back to the
spouse/kids?

Kaufman: Petrone
Silver. Chilled. From
Jeff Solima.

Sandor: Anything left in your mini-bar?
Peterson: Little
airplanes and keychains
from the Nashville airport have held my kids
over. Once, I brought
Annie Sandor
home a Tennessee
Volunteers shirt and my
daughter said the color of orange gave her a
headache. Sorry, Vols fans!
Matthews: There are lots of gift shops on
Broadway. Or you could just load up on all of
the mini shampoo and conditioner bottles at
the hotel.
Bonadies: A record or two from Ernest Tubb
Record shop.

“A ton of business cards, 500
aspirin, an extra $50 tucked
into your shoe, Visine (chilled if
possible) and some breath mints.”
–Scott Lindy
“Your camera.”
–Christie Matthews
“A ton of business cards, 500
aspirin, an extra $50 tucked
into your shoe, Visine (chilled
if possible) and some breath
mints.”		
–Scott Lindy

“Your camera, cold and
headache medicine and a
good heavy coat for nights you
walk downtown.”
		
–Christie Matthews

“Comfortable shoes & aspirin.” 		 “Audio recording apparatus.
I have a recurring dream I’m
			
–Royce Risser
standing in line for ARTS and
have left my MiniDisc recorder
“Antacids, business cards and
at home. Cold sweats. Also, a
a parka. Nashville always gets
digital camera, just remember
cold during CRS.”
no pictures or autographs at
			
–Annie Sandor
ARTS. And bring pens and a
notepad to the panels. The
“Your camera.” –Christie Matthews
most important thing of all is
business cards.”
“Lyric Street’s CRS Survival Kit.
			
–Josh Brandon
Brilliant!” 		
–Keith Kaufman
“A very open mind.”
			
–JoJamie Hahr
“Tylenol & Airborne.”
			
–Teddi Bonadies
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Lindy: Walk down to Lower Broadway
or Second Ave. From really cool gift to
Nashville kitsch, it’s all down there in the gift
shops. Or pick up a $12,000 12-string from
Gruhn’s Guitars on Broadway. Who wouldn’t
love that?

“Your Bible. You’ll probably
need it.”
			
– John Paul
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My Tunes
Music That Shaped My Life

Radio and music industry pros discuss five of their most meaningful songs, albums
or concerts. Look for this recurring feature in the next Country Aircheck Weekly.
Steve Giuttari, PD, WCTK/
Providence
1. Billy Joel, Madison
Square Garden, 1984: He
did six shows if memory
serves, and I saw four. I was
working at Z100 and covered three of
them. “Piano
Man” really
shaped my
life – lyrics
that stood
out and
told a
story.
2. Bruce Springsteen, Meadowlands, 1985:
Having grown up on the Jersey Shore, it was all
about The Boss. Driving down Highway Nine,
“Born To Run” blasting on the radio. You could sit
on the beach and hear Bruce coming out of every
boom box from Belmar to Asbury Park. Seeing
him in concert was a life-changing experience. The
audience revered Bruce.
3. Jacksons Victory Tour, Meadowlands,
1984: I was working at Z100, which give away
about 100 pairs of tickets to the concert. My job
on the day of the show was to be in a hotel suite at
the Meadowlands Hilton as listeners came to get
their tickets. As a reward, my boss Scott Shannon
gave me a pair of second-row seats. I was two
rows away from Michael Jackson doing the Moon
Walk when it was still semi-hip. That show was
the event of the year.
4. George Strait Festival, Houston, 1998:
Having started in Country radio in 1992, Id seen a
few shows, but nothing like this. The lineup was
incredible. Dixie Chicks, Kenny Chesney, Tim
McGraw and George Strait, with more than 60,000
fans in the seats. When George came out it was
like a space shuttle took off. The crowd went nuts!
To this day I’ve never witnessed a concert where
someone basically stood in the same spot for most
of the show and drew that kind of ovation.
5. Garth Brooks, Houston, 1998: I’d just gotten
to KKBQ and my first concert was five nights
of Garth at the Summit. All five were sold out –
80,000 fans. And all five shows were incredible.
Ask any radio programmer and they’ll tell you
who does the best meet-and-greet.

Tom Baldrica
VP/Marketing
Sony BMG
1. KISS, Bloomington,
MN, 1979: Music,
showmanship, spectacle,
exhilaration,
excitement,
energy and
friends –
it was as if
the whole
world converged in the
Metropolitan
Sports Center that night. When the lights went
down and the band came up out of the speaker
cabinets, the energy level in the building took me
to a place I’d never been – a place I
have searched for ever since.
2. Styx The Grand Illusion: The
first album I ever owned that
felt like it was written just for
me. “Come Sail Away” still sends
a shiver up my spine. The lyrics
have even more meaning now
than ever.

3. Leader Of The Band/Dan Fogelberg: My
father was a band director and this song just hit
home hard. A life lesson learned early – tell the
people in your life you love them every chance you
get so there are no regrets when they pass. Even
more poignant with Mr. Fogelberg’s recent passing. I have a wonderful relationship with my dad
and I am indeed “the living legacy of the leader of
the band.”
4. Friends In
Low Places/
Garth Brooks:
I was still working
at “Alive & Kickin’
Country K100” in
northern Minnesota
and will never
forget the first time
I played it. I flipped out! I knew this was the song
that would come to define the attitude of my radio
station and of a format. And, yes, I took it right
from the production studio to the control room and
put it on the air.
5. Kenny Chesney, West Palm Beach, 2002:
It was his first night as a headliner! When the
lights went down and Kenny came out on stage,
the energy level and the emotions – not just of the
sold-out crowd but of the BNA promotion staff
– took me to my highest musical point ever. My
friend had just entered the big time, and a record
executive felt an overwhelming sense of pride and
accomplishment.
A highly regarded song or album I’ve never
heard: I have never listened to Will The Circle Be
Unbroken in its entirety. I have heard a few tracks
and they are quality works, but I guess the analogy
would be “the preview didn’t intrigue me enough
to see the movie.”

Bob Moody, Regent VP/Programming
1. She Loves You/The
Beatles: In 2:19 my life
changed forever.  
2. Do The Freddie/Freddie
& The Dreamers: As odd
as it may seem, this was the
song playing when I met my wife,
Karen. Any woman who knew how to dance “The
Freddie” was woman enough for me.
3. She Even Woke Me Up To Say Goodbye/
Jerry Lee Lewis: It made me realize that some of
the world’s best songwriters – Mickey Newbury,
in this case – were writing country songs.
4. Amazing Grace/Lisa Brokop: When she
sang this a
capella on
the 1995
New Faces
Show – and
again in the
music library
at WPOC – it
gave me
chills. It still does.

John Sebastian, Veteran
Programmer
1. Nights in White Satin/Moody
Blues: The most extraordinary
leap in musicality and lyric
content I’ve witnessed.
2. Kashmir/Led Zeppelin:
One of the
most haunting pieces of
music ever.
3. On a Bus to St. Cloud
Trisha Yearwood : Her
greatest vocal performance and she’s had a lot
of them. And the message
of the song resonates in a
huge way.
4. Please Come To Boston/Dave Loggins: It’s
practically the story of my life/career.
5. Bruce Springsteen Live at The Roxy, L.A.:
This was when he first came out. He played for
about a hundred of us for more than four hours. He
played everything you can imagine and mesmerized us.
A highly regarded song or album I’ve never heard:
None.
An “important” piece of music I just don’t get:
None.

Jimmy Harnen
SVP/Promotion, Capitol
1. Imagine/John Lennon: Such a spiritual song.
I actually had the opportunity to
play the piano Lennon cut the
track on at the Record Plant in
New York. I was almost afraid
to sit down and touch the keys.
2. Cheap Trick Live At
Budokan: Tenth-grade album
of the year! I remember standing in line at Joe
Nardone’s Gallery of Sound to get tickets for
their Dream Police Tour with my Cheap
Trick/Cheap Trick/Cheap Trick shirt on.
3 (tie). I Walk the Line/Johnny Cash:
My mom and dad listened to a lot of great
country music. Watching Johnny Cash on
TV and seeing him turn around to the camera and say, “Hello, I’m Johnny Cash,” then
play this song...I sat there as a kid, jaw dropped
and eyes wide open. He was and still is a such a
rock star!
3. (tie) Behind Closed Doors/Charlie Rich:
What a freaking great song. One of the best hooks
ever written. The intro piano figure still kills me.
4. U2 War: “Sunday Bloody Sunday,” the live
video shot at Red Rocks with Bono planting the
flag at the front of the stage. New Year’s Day!
Early MTV! I would skip class in college to go
to the Union Center because that was the only
place I could watch MTV in 1982-83.

5. Runrig and Capercaillie: Two contemporary
Celtic bands that sing primarily in Scots Gaelic.
Even though I don’t understand most of the words,
their music takes me to my favorite place on Earth
– the Highlands and islands of Scotland.

5. Fool In The Rain/Led Zeppelin &
Rosanna/Toto: Growing up playing the drums
all I remember was trying to figure out how to
play these two shuffles. Bonzo and Porcaro –
Two of the very best to ever hit the skins.

A highly regarded song or album I’ve never
heard: Fiddler On The Roof. Once I found out that
it wasn’t about Mark O’Connor, I lost interest.  

A highly regarded song or album I’ve
never heard: Velvet Underground & Nico. Not
sure why...but I am going to buy it tonight!

An “important” piece of music I just don’t get:
I wish I could like Robert Earl Keen’s music.
People whose opinions I respect tell me he’s great,
but I just don’t get it.

An “important” piece of music I just don’t
get: I don’t think any music is overrated. It’s all
great to someone.
CAC
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Jaye
Albright
Success Never Rests

With childhood DJ heroes like
Cottonseed Clark, Johnny Kay and
Hugh Downs, Jaye Albright’s love for
radio stretches back almost as far as
she can remember. A perpetual student
of the game, Albright parlayed her
passion into prominence – first as a
personality, then as a programmer and
finally as one of America’s pre-eminent
consultants. Jaye’s earned numerous
awards and deserves credit for countless success stories. Her decision to
pursue gender reassignment a decade
ago was met with widespread industry support, and she is regarded as one of the
top minds and mentors in radio.
I always wanted to be a disc jockey. Our local
radio/TV repairman filed a license for an FM
before anybody listened to it and built a station in
my hometown of Salem, Ohio. The night guy made
a deal that if I babysat for his kids, he’d let me run
the board, cue up records and segue them. At 12, I
built a phono-oscillator transmitter in our garage,
got two Silvertone turntables from Allied Radio,
bought microphones and equipment and ran a little

“

During the Vietnam War, I was in the Air Force
working at Armed Forces Network in Thailand.
When you get out of the service, they give you
enough money to go back where you enlisted. For
me that was Cleveland, but I was discharged in San
Francisco. I got $800, and I thought, “I could use
this money to drive back to Ohio or I could stay out
here and spend $800!” So I worked in Berkeley,
then Anaheim, Las Vegas and then got my first PD

what my mother would say to me when I was
young. It’s that good old Midwestern work ethic,
and I love to put everything I’ve got into what
I’m doing. I don’t know that I’ve ever been one
to compete to beat somebody or to win; that’s not
what it’s about for me. In radio, no one dies. The
only one who either wins or loses is the listener, so
it’s my kind of competition. Because the better we
all are, the better radio does.

was a full Class C and went with Country before
someone else could. So Bob started an “aluminum
drive,” telling listeners, “We don’t have a lot of
money because we’re a brand-new station. We’re
working really hard to improve our tower, and we
need everybody to donate aluminum to help us to
make it more powerful.” People donated a lot of
aluminum, and the culmination was to turn on
the high power and say, “ Listen now, because

”

Consulting is an opportunity to do
a lot of teaching and mentoring,
and it’s wonderful.

radio station that broadcast around the neighborhood playing Top 40 music in the ‘50s. All the kids
worked for me and were my staff. I’m sure there are
kids today playing with the Internet in just the same
way we did with radio at the time.

Soldier On: Witnessed by
WCUE/Akron Traffic Reporter Chick Watkins (in
chopper), here’s Albright
(l) in 1965 enlisting in
the U.S. Air Force to join
American Forces Thailand
Network for two tours
in Southeast Asia as an
air personality, member
of the Network’s news department and ultimately
unit historian.

job at KHOS/Tucson. It was my first experience in
Country and I loved it.
“Good, better, best. Never let it rest. When
your good is better, make your better best.” That’s

It All Runs In Cycles:
KHOS/Tucson’s Dan
Gates and Jay Albright,
KNIX PD Larry Daniels
and morning personality W. Steven Martin
(l-r) put the pedal to the
metal as they near the
Phoenix Zoo finish line
after biking to kick off
the American Cancer
Society annual fund
drive across Arizona.

I owe my opportunity to be a consultant to
Larry Daniels, who was our National PD when I
was PD and doing mornings at KUZZ/Bakersfield.
Later, while I was programming KEEN/San Jose,
Drake-Chenault was looking to hire a consultant
in Los Angeles and was recruiting Larry really
hard. But Larry mentioned my name as someone
they should talk to, and I got the job. I stayed late
every night, reading the files and letters to clients
and market analyses by all these great people that
had been in the company over the years, and I
learned a lot. I don’t know that I ever chose to be a
consultant, but once I started doing it I loved it. In
college I was planning to be an English teacher as a
backup plan, and there was a part of me that wanted
to be a teacher even when I was going into radio.
Consulting is an opportunity to do a lot of teaching
and mentoring, and it’s wonderful. I’ve always
found that in sharing information, it flows back
and you learn more than what you gave away. It’s a
little bit like love in that sense.
My dad was paymaster and treasurer for a
manufacturing company in Salem, and was an
impressive, organized numbers guy – very much
a student of life. When he was 39, he suffered a
stroke that pretty much left him paralyzed and
bedridden. But he worked his butt off trying hard
to regain his faculties as much as he could. He was
one of those people who’d say, “I know what is
needed to recover from one of these, and I’m going
to work hard and do it.” That incredible self-discipline – having to do a lot of physical and mental
rehabilitation and relearn a lot of things – had a big
impact on me.
One of my favorite turnaround clients was
WBOB/Minneapolis, where we used the phrase,
“Turn your knob to Bob.” The station was named
after the PD, Bob Wood, who is a crazy, unconventional programmer. When we were first getting
ready to sign on, “BOB” wasn’t going to have a
great signal, but we decided not to wait until it

you’ve made us even stronger and better. Thanks
for your help!”

When I was PD at KMPS/Seattle in the early
‘80s, one of my dearest friends, Lee Rogers [now
a client at KUPL/Portland], was PD at crosstown
Country KRPM. These were the days before monitored playlists, and Lee used to go through our trash
at night at KMPS to try to find our music logs. Of
course, I never let that stuff get to me, but I admit
that we would occasionally put things in there, so if
he was reacting to what he found in our dumpster,
he was probably reacting to the wrong music.
Between Tucson and Bakersfield in the mid‘70s, I actually went to the University of Arizona
as a woman for a semester and was considering
sex-change surgery then. On one hand I regret that
I didn’t go ahead, but I got scared then because
those were different times. I couldn’t find a job and
finally gave up, and that’s when I went back. Just
a week later I got hired at KUZZ, so it was sort of
like God telling me, “You could do that if you want,
or here’s this really great job for you.” So life kept
kind of telling me, “You want to be normal, you
want to be like everyone else.”
You’re not born with a card that tells you “Here’s
your identity.” That’s what life’s about – we figure
it out. It took 30 or 40 years of struggling with
it and thinking about how I knew I wasn’t like
everyone else, but wanted to be like everyone else.
Maybe I worked extra hard because there was this
element of shame inside that if anybody found out
what was going on inside my head it could ruin me.
[Finally making the change] empowered me a lot.
Going into the Hall of Fame, I start thinking
about all the people who have impacted me and
whose shoulders I’m standing on. Maybe because
Country wasn’t as big a format when they were in
the business, there was no such thing like this for
them. But all these people live on in my memory,
and I hope they’re in a Hall of Fame somewhere
because they sure are in mine.
CAC
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Bill
Cody

Of the People, For The People

If ever someone was destined to work at WSM, it’s Bill Cody.
From his rural upbringing in Kentucky towns like Gravel Switch,
Crab Orchard, Junction City and Lebanon, Cody carries early
memories of listening to 650 AM in his dad’s car. Exposed
to local townspeople at their highest and lowest through his
father’s duties as a Southern Baptist pastor, Cody has remained
close to his roots, keeping connected with common folks from all walks of life.
After marrying his high school sweetheart, Cody working his way up through WVLK/
Lexington, WHAS and WCII in Louisville, WHOO/Orlando and had a strong run at
KKYX/San Antonio. In 1993 – coincidentally on his birthday – Cody received word that
his dream gig – mornings at WSM – had become available. Not only did he get the job,
he’s parlayed his talent into the GAC Classic TV show, the syndicated Classic Country
Weekend, voiceovers and much more. One of Country radio’s great storytellers, Cody
still lives out in the country and, in a nod to his namesake and love of the West, might
one day fulfill a fantasy of raising a few bison.
My dad took me to our local 1-kw daytimer,
WLBN/Lebanon, KY, when I was 12. The station
rebroadcast his 11am Sunday sermons at 1pm,
and Dad was dropping off a record of a friend to
Frank Kemp, the PD. I looked through that glass
into the control room, and there was Frank, whom
I listened to and who would teach me so much. He
played the record, and just watching him I knew
I had to do that. So I started hanging out, typing

We got there and Wanda Jackson’s version of
“We’ll Sing In The Sunshine” was to be my
first song. I cued up the track from the album,
did my introduction, fired the record … and
started Wanda off at 45 RPM! It just goes to
show you can make it into the Country Music
Disc Jockey Hall of Fame even with the inauspicious beginning of starting your first record at
the wrong speed.

One of my favorite high school teachers
was actually a nun, Sister Joseph Marian. And
she was just wonderful. She once said to me,
“Don’t always assume that the people who
aren’t laughing or responding to you aren’t
having a good time.” I’ve remembered that,
especially when speaking at a luncheon or
another event.

Being in that showcase studio at the hotel gives
me an advantage because there’s an audience
watching. There are more people visible to me for
my radio show than when we tape the TV program
because there’s no seated audience for that. I can
look out the window and there are all kinds of
conventions going on – NCAA, Major League
Baseball, cheerleaders. Last year the orthodox
Russian and Greek churches were here, with men

Even with all of today’s technology,
there’s something about live radio
that people become fixated with.
labels, anything I could to be around and soak it up.
After Frank would sign off the station, he’d show
me how to cue things up and work the mic.
A few weeks later, I got a call at school. Frank
was sick and needed somebody to fill in at 4:30.

Home On LaGrange:
Backstage at the Grand
Ole Opry in 2002, Bill
Cody, ZZ Top’s Billy
Gibbons and Cody’s son
Levi strike the famous
panhandlin’ pose.
Our Tower: Gaylord
CEO Bud Wendell,
WSM morning maestro Bill Cody, Marty
Stuart, MCA/Nashville
Chairman Bruce Hinton
and Country Music Hall
of Fame & Museum’s
Executive Director Kyle
Young (l-r) celebrate
during WSM-AM/
Nashville’s broadcast
of the installation of
the WSM radio tower
replica in the Hall’s
Rotunda in 2001.
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High school drama was huge for me – a great
catalyst for self-confidence, working a live
audience, thinking on your feet and interacting
with other people – the kind of teamwork you
have doing mornings.

Rows Of San Antone: Here’s KKYX/San Antonio
PD Carl Becker, the late Waylon Jennings and
KKYX morning ace Bill Cody in Nashville for a
CMA Awards remote broadcast in 1992.

When the WSM job came open, I sent my
stuff in and was bold enough to say to then-PD
Kyle Cantrell, “I don’t know what you guys plan
to do with WSM-AM (at that point there was some
question what direction it would take), but if you
do Country music, I am the man for the job.” And
I’m not like that, but I just said it, and later thought,
Gosh, does Kyle think I’m a jerk, or what? “Who
is this egotistical guy calling me from San Antonio
and telling me, ‘Hey, I’m the man for the job,
buddy’?” But it turned out that way.
My first day they asked me who I wanted to
have as my first-ever guest, and I said, “Charlie
Daniels,” who’s been such a hero to me. Because
the studio is in the Opryland Hotel, it provided
the coffee, which turned out to be chocolate
raspberry truffle-flavored. Charlie took one
drink, and gave me this look. “What’s
the matter?” I asked. “Cody, you’ve come to
Nashville and started drinkin’ hippie coffee.”
Your heart’s just pounding out of your chest
when you say those call letters the first time, and
there was probably a quiver in my voice. To some
people that sounds overly romantic, but to me
it was real. There is a magic about WSM,
knowing with the Internet that you’re going
around the world. I get mail from everywhere – the UK, Russia, Thailand, Australia,
New Zealand, Slovakia.
I remember my mom saying in my
early radio days, “Now, you can’t be
foolin’ around with all that radio business
because you have to advertise beer and
cigarettes, and you can’t do that with your
daddy preachin’ and all.” She was serious,
but wonderfully supportive. Now she’s my
biggest fan and is a frequent character on
the show. Charlie Douglas called up after
the first time and said, “You probably ought
to stop having her on the air because she’s a
helluva lot funnier than you are.”

in black robes and Old Testament beards going by.
It’s a great cross-section of people. And with that
loudspeaker out there – no matter whether it’s kids,
cardiologists or hip-hoppers – they will invariably
stop to watch and listen. I think it naturally warms
me up on the air because I see them nodding, smiling or shaking their head. Even with all of today’s
technology, there’s something about live radio that
people become fixated with.
Growing up, I listened to a lot of people –
Coyote Calhoun, Bob Moody, Wayne Perkey. I
hope I’ve been able to or will be that spark for
somebody out there. Gary Burbank, who was my
biggest early influence, once told me, “Listen, it’s
as simple as this: Put the listener on the air. Let
‘em tell their joke, do their thing, and laugh with
‘em. Let them make you look good and you’ll be
surprised how quickly people will warm up to
you.” Boy, is that true.
We re-created WSM station coming on the air for
the 75th anniversary. Among our phone guests were
Presidents George H.W. Bush and George W. While
talking with the Senior and setting up the Junior, we
disconnected George Senior. Charlie Chase, who
was up next, said, “I’ve done a lot of things, but I’ve
never known anyone to hang up on a President!”
We did that re-creation on the Ryman stage.
Sitting there in the darkness with only the stage lit,
I looked out at that stained glass as the morning sun
came in. And when we kicked that thing off, it hit
me – the whole history, [legendary Opry announcer] Grant Turner and all the WSM guys, many who
already are in the Hall of Fame. That was a moment
when I really realized what an incredibly special
place WSM is.
What is so emotional for me at times is that my
dad didn’t get to see my WSM dream come true.
As we would travel to games or just be out at
night, he would find whatever programming
was on WSM, and he’d say, “Son, that’s the one,
right there.”			
CAC

Bobby
Kraig

Radio Leads To The Record Business

As a youngster, Bobby Kraig dreamed of a career in
sports. When a spinal condition sidelined him, his father
said, “You could always be a sports announcer,” and his
attention turned to radio. Having grown up on Twin Cities
Top 40 radio, Kraig attended the highly-regarded Brown
Institute to pursue a broadcast career, starting in Hayward,
Wisconsin for $125 a week. He advanced to PD gigs at
WONE/Dayton, WTHI/Terre Haute and KPLX/Dallas, where his skills was recognized
with four Billboard PD of the Year honors and a CMA award.
Kraig then shifted successfully to the record side, helping build countless careers
in national promotion at Arista/Nashville. When Arista was absorbed by Sony BMG/
Nashville, he continued to lead the label’s promotion efforts before retiring in 2006.
Kraig sees himself as having been blessed with the good fortune of being able to
learn from and work with numerous talented people. His career is truly one of the
Country industry’s most admirable success stories.
My first job was working at a St. Paul pirate
station. One day I was playing a record and a
guy kicked open the door, showed me a badge,
knocked the needle off the turntable and told me
I was going to serve time in jail. As it turned out,
he wasn’t a federal agent at all; he was the dad of
the guy who owned the place! It was their idea
of doing a funny joke. Now, I had just gotten my
First Class FCC license and knew the penalty

“

he cited was incorrect, but I didn’t know for
sure and wasn’t going to open my mouth until I
heard the giggling from around the corner. That
was the scariest moment I ever had in radio.
Another scary moment was when I got to
WTHI/Terre Haute. I was on the air when we
went from AOR to Country, and I got to play the
first country record, which I think was Johnny

Russell’s “The Baptism of Jesse Taylor.” That
turned out to be a real milestone for me, as I
didn’t know it was going to go on to become
such a great radio station. But the college
students were pretty upset when we made the
switch. Our studio had a big picture window
facing the street, and people could see the guy
on the air. I wanted to close the curtains, but
we weren’t allowed to do it. Some guy came

a good job.” So I was all depressed and thought
maybe he was right.
But as a result of that meeting, a year later
when Arista opened, Allen Butler called and
asked if I had any interest in doing national promotion for them. I said, “Give me 24 hours.” My
wife was fine with it, and although my contract
wasn’t up, I went in to see Dan and told him
what I wanted to do. And he said, “You know,

”

I’ve been blessed with some great
people as bosses. Circumstances
have always been a friend of mine.
Kraig’s List: Following his retirement,
Bobby Kraig and his
family were invited
to join the RCA Label
Group for its annual
CRS Boat extravaganza. Alan Jackson
stopped the show so
that he, Sony BMG
Chairman Joe Galante and EVP Butch
Waugh could present
a special plaque to
Kraig. Pictured (l-r)
are Jackson, Galante
and Waugh.

A-Team: The Arista crew gathers around (standing l-r): Butch Waugh,
David Friedman, Dawn Ferris, Bryan Frasher, Teddi Bonadies, Jeri Cooper, Lesly
Tyson, Skip Bishop, Joe Galante; and (seated, l-r) Suzette Tucker, Lori Hartigan, Kraig
and Alicia Butler.
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up, pointed a pistol at me and fired. It turned
out to be a pellet gun, but it made a hole in
the glass. I’m not sure it was the first hole,
either, but it was the first for us as Country.
I kept up with Dan Halyburton during my
early years, hoping one day he’d give me a job.
He had taken WDGY/Minneapolis Country. At
CRS one year – nearly all my jobs happened
through CRS – he drew me aside and said, “I’ve
got a friend who’s looking for somebody to
program KLIF/Dallas. They’re going to take it
Country.” His name was Herb Allen, and at the
time he was programming Susquehanna’s sister
station WFMS/Indianapolis. I met with Herb and
two weeks later got a call from WFMS GM and
RVP Larry Grogan. He said he’d been listening
to WTHI, really liked it and wanted me to go
meet the GM of KLIF and KPLX.
All the while he was talking about KPLX.
So I said, “This job’s for KLIF, isn’t it?” He
said, “No, actually we’re looking for somebody
now for KPLX.” Well, that was the job I really
wanted. So I went down there for a meeting – it
was my first commercial airplane ride. Two
weeks later I got a call from the GM’s secretary.
She said, “I’m supposed to set you up with an
apartment.” That’s who gave me the news, and
she later became my wife.
About six months later, Dan came on to be my
boss, and I never would have had the success
I’ve had were it not for him, as well as for others. I’ve been blessed with some great people as
bosses. Circumstances have always been a friend
of mine, and Susquehanna was a great company.
Tim DuBois and I had a meeting talking about
artist management. I wanted to get involved in
the Country music industry in a capacity other
than radio. I didn’t know that it was going to be
records. Tim said, “Mister, why would you want
to do management? It’s like winning the lottery.
For God’s sake, you’ve got a family, you’ve got

that doesn’t surprise me. I knew it’d kind of
end up here.” Monetarily, it was a hard decision
because I had to leave for less money. I knew
very little about the record business other than
how to pick up a phone and call somebody. But
they taught me what I needed to know, and then
I hopefully brought some things aboard that they
could learn from. We had some great artists and
I had a great staff. Those guys were superstars in
my eyes.
I certainly owe a lot to Allen Butler and
Tim DuBois for giving me a shot, and I owe
an equal amount to Joe Galante and Butch
Waugh. When they took on the label, they didn’t
have to take the promotion department. They
trusted and believed in us and let me run the
staff. I have so much respect for those guys.
One day I was driving with Bob Moody to the
Vanderbilt Plaza Hotel from a CRB board event
at Reba’s house. My foot slipped off the brake
and I hit one of those planters on the side of the
building like an eight-ball in the side pocket. I
thought, “Man, I just bought a hotel.” The potting soil was up on the windshield like a plague
of locusts. At first the hotel people thought I was
drunk; thank God I wasn’t. But as I’m sitting
there, the bus with all the board members on it
pulls in. Bob tried to get the concierge to find a
neck brace for him to wear to the board meetings the next day. But I told everyone that Bob
was the one driving, and I still do to this day.

The most emotional career moment for me
was when I came to the realization I wouldn’t
be able to come back to work anymore. The
lunch meeting with Butch Waugh to tell him
was rough. But Joe Galante and the staff then
invited me and my family on the RCA Boat in
2006, and Alan Jackson stopped the show that
night so they could present me with a big plaque.
That was the most special moment ever, and
my biggest high.
CAC

Michael
Owens

Building A Dynasty In The Desert

Even if his father, Buck, had never gone into
radio ownership (his investment counselors
tried to talk him out of it), Michael Owens
was destined to be a broadcaster. His
management skills in Bakersfield set the
stage for one of radio’s greatest success
stories. Under Michael’s leadership as VP/
GM of Owens Broadcasting and with an
all-star team, KNIX/Phoenix was not only
a perennial, award-winning market leader,
it was a national trendsetter in branding,
integrated marketing, promotion and community service. Its renowned commitment to
its staff centered around business principles
of “doing it right.” That spawned an ancillary network, magazine, TV show and more
stations before consolidation finally led to divestiture in 1999.
When I was six or seven years old, I used to go to
sleep with a little transistor radio and always wait
for the contest on KAFY/Bakersfield so I could
call up and win a six-pack of 45s. But whenever
we went down to the station to pick up our prize,
it was always songs that you’d never heard of
that they were giving away. But just being there
was always of keen interest to me and I loved the
music. Interestingly, KAFY, now KUZZ-AM, is
now owned by our family and is run by my cousin,
Mel Owens.
My first radio job was as janitor at KUZZ-AM
in the summer when I was 15. Dad had just purchased the radio station, and I went in three times
a week to clean up. I’d watch the personalities
while they were on the air, and fell in love with
the whole feel of being inside.
My aunt, Dorothy Owens, ran the company.
She’d always grind it into my head, “You’re just
like everybody else. You do the job or else you’ll
get fired.” And she told everybody else that, as
well. There wasn’t any favoritism. I did get to try

different jobs at the station as they came open –
everything except accounting. And that rounded
me out in terms of how to make a product that
people like to listen to. Since I had no musical
talent to write or sing or perform, radio is what I
gravitated to. It was just like, “Gee whiz, I get to
do this and I get paid, too?” It was always just a
real passion.
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also recognized mistakes the big companies made.
I knew if we sincerely cared about the employees,
the working conditions, their pay and their families, that we would win this thing. Vendors wanted
to be a part of it, and our competitors wanted to be
hired by us. It made us very human, and because
we weren’t a big corporation, we could move
quickly and adjust to different market conditions.

Look, you guys get us a
20 share 25-54 and we’ll
build a swimming pool.
What I loved best was the creative aspect of putting together the product: the songs, the contests,
the promotions – taking that sound and the ratings
it made and getting into local sales and national
sales. But it was always, “The product’s gotta

March Of The Penguins:
KNIX/Phoenix won the
ACM Country Station
of the Year in 1986,
1987, 1992 and 1993.
Garth Brooks (center)
stopped backstage to
congratulate the happy
tuxedo team of (l-r) MD
Buddy Owens, GSM
Bob Podolsky, VP/GM
Michael Owens and PD
Larry Daniels. Can you
guess the year?

Dream Team: At
the 1992 Phoenix
Open Pro-Am,
KNIX VP/GM
Michael Owens
offers some
swing tips to Ping
founder Karsten
Solheim, Vince
Gill, Buck Owens,
KNIX MD Buddy
Owens, KUZZ GM
Mel Owens and
Glen Campbell.

be good and produce listeners. Otherwise, this
sales job isn’t very much fun.” When it was first
purchased, KUZZ was a daytimer and didn’t have
ratings. When we got the FM [rocker KKXX] to
go along with it, FM was just starting to catch on.
But you’re selling spots for ten bucks. You had to
sell a lot of those, and about 30-40% of those that
you sold never paid, so it was not that easy.

While working as GM of KUZZ and KKXX,
I was given the opportunity to oversee our new
Phoenix Country stations KTUF and KNIX as a
company VP. I started going over there regularly,
and Larry Daniels was there as PD. At the end
of 1977, I met with Larry, who by now had gone
through three GMs, and we had been sending
money every month to cover payroll and expenses.
Being so passionate about radio, he was despondent that we weren’t making any progress and
told me he had an offer to go to a competitor. I
said, “No, Larry, don’t do that. I’m going to come
over here and run the stations.” I had no idea I
was going to do that; I’d just said it. But it also
was just something I felt. I told Dad that it seemed
like the right career move for me. Dad and I were
very good friends and he probably thought, “Well,
he’ll come back here in a few months with his
tail between his legs and we’ll be doing things
together again.”
But I saw what needed to be done, and with
Larry’s desire and programming ideas we put
together a good sales team. About six
to eight months later, Bakersfield no
longer needed to send money. Then
we began to make a little money and
give Larry the tools he needed, and in
a couple of years we started sending
money back the other way!
At the end of 1980, Buddy Owens
became our MD in Phoenix. He was still
in his career, out singing and recording. And it was a great relationship that
we always had with the labels because
Buddy knew them and what they needed,
and got along with all the artists because
he was one.
We had a “work hard, play hard” attitude: Put together the best people, product and facilities, find out what people
wanted through research, and then just
give them as much of it as you could. We

What I was able to do was surround myself with
all these talented people and to give them the tools
to do their jobs, and really expose their talent and
ability. I just benefited from all that.
In the mid-’80s, everything was on a roll.
I always challenged the staff, and said, “Look,
you guys get us a 20 share 25-54 and we’ll build a
swimming pool.” Well, guess what? Two ratings
periods later, we had a 22 share. But the insurance
company said we couldn’t do that, so we built a
gym and brought in a fitness trainer. It was a great
facility. We always felt if we could get them inside
the building, we had a chance to close the deal, to
win ’em over or to hire them.
Bob Podolsky, who was my GSM for about 22
years in Phoenix, was a real marketing genius in
terms of marketing the station to the advertiser. I
began taking him with Larry to CRS so he could
get a feel for what was out there in the product
line and he could use those ideas. He was really a
partner, and I give him a lot of credit.
Selling was probably the toughest thing I’ve
ever done. We sold KNIX, KESZ, the satellite network – everything. But I could see that we’d have
to get several more stations in the marketplace to
remain winners and that we’d have to go pretty
far in debt. Quite frankly, it wasn’t something Dad
was willing to do, either. Financially, selling was
a big reward, but personally a real tragedy to me. I
didn’t want it to happen, but realized it had to.
Being inducted is really a treasured honor. I
lost both Mom and Dad in 2006, and I think it’d
be something they’d be extremely proud of. I wish
they were here to see it. I was so happy when it
happened for W. Steven Martin, our morning man
for so many years, and I was thrilled beyond belief
when Larry was inducted last year. It was almost
like I was being inducted because we had done
everything together. I can’t begin to tell you what
that meant to me.			
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Bob
Robbins
A Blessed Good Ole Boy

Having lost both of his parents by age 10, including
his mother on Christmas Eve, Bob Robbins was
adopted at 12 by an Air Force family and moved all
around the world. His adoptive father was an air personality at KRMD/Shreveport, among other stations,
and encouraged his son to pursue radio. The 45-year
radio veteran has spent the past 29 years at KSSN/
Little Rock, picking up Arkansas Citizen of the Year
honors, a CMA Award and many other accolades.
Robbins’ life is steeped in his faith and his career can
be characterized by his sense of community, commitment and compassion. While he will say he is the one
who has been blessed with good fortune, Robbins’
devoted generations of listeners would say they’re the
lucky ones.
I was about 14 when I got my first radio job,
working at Armed Forces Radio at what was then
Nouasseur Air Force Strategic Air Command
base in Casablanca, Morocco, working for Sgt.
Bill Miller. We didn’t have television, but the
audio acetates of Gunsmoke and other weekly
shows would come in, and he let me start out
playing those. My first music show was a polka
program. As I grew older, Bill said, “Robbins,

“

you’re just too country. You gotta learn to talk
better, like a radio person.” But I never did,
unlike my friend Bill Cody. Boy, he’s got a
helluva voice. I love to listen to Cody and am
so honored to be in the 2008 Hall of Fame class
with him.
My mom and I used to listen to WSM-AM
a whole lot and try to get the Grand Ole Opry

every Saturday night. I also used to listen to
people like John R. and Wayne Moss, who
was PD at KAAY and who I had worked for in
Georgia. One morning he called and said, “You
wanna come to Arkansas?” I said, “Hell, yeah!”
So I came up here to 50,000-watt clear channel
KAAY/Little Rock, and that’s when I knew I’d
be in radio for the rest of my life.
When I first moved to KSSN, my in-laws were

honest with you, and I laid that in his casket with
him and thanked him for all his support.
God, I hate to tell this. Right after KSSN came
on the air, I was doing news, too, which was
recorded and then given to the board operator.
I went in and read, “It’s 2 o’clock, KSSN/Little
Rock. It’s 49 degrees, and here’s the news.” I
started into this story and it was a very simple

”

I had that gut feeling that I’ve got
to do this, it’s Country radio –
that’s what I love.
not too happy that I was quitting a very good job
in radio and taking less money. But it was just
a move that I wanted to make ... I had that gut
feeling that I’ve got to do this, it’s Country radio
– that’s what I love. Of course, now they’ll tell
you it was the smartest, best thing I ever did in
my life. I just knew we had a winning format and
that we were going to do it. God has blessed us,
and we did.

All My Rowdy Friends:
Robbins with George
Strait, Reba McEntire,
Toby Keith, Hank Williams,
Jr. and Alan Jackson.
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The happy times are when people win tickets
to see someone like George Strait – to hear
them get so excited about going to a show
when they’ve never been able to see a concert
before. But one of the saddest things that’s
ever happened to me was years ago when the
newspaper had a write-in DJ popularity contest
going on here in Arkansas. A charity of each DJ
would benefit if that DJ won, and mine was the
Special Olympics. Cessna had agreed if I won,
they would bring enough airplanes in to fly the
Special Olympians and their chaperones to Notre
Dame for the World Olympics. The newspaper
published ballots, and you’d cut them out and
send them in.
There was a gentleman named Bill who would
call me every day. He had had throat cancer, and
when he talked it was just a whisper. He was
in the hospital, but the nurses would give him
newspapers and he’d fill out all the ballots and
send them in. When the deadline came the newspaper scheduled a news conference to announce
the winner. I found out I had won so that I could
dress accordingly the next day, but was asked
not to tell anybody. Bill called me the day before
they made the announcement and whispered,
“Bob, do you know who won? Did we do it?” I
said, “Bill, I don’t know, but I feel really good.”
Well, Bill passed away that night and never did
know we won. I cried like a baby. I had never
met this man in my life, but I went to the funeral
home and I took a KSSN cap with me. It’s one
that I had worn, and was pretty soiled, to be

name like Smith, but I said, “So and so Joe
Schmidt. Schmidt?” And I went through a bunch
of curse words. I took the cart out, stuck it in
the eraser, hit it, it went around, stopped, I did
the story again and took it to the board op. And
he stuck it in, me thinking the first take had
been erased. When I heard it on the monitor,
I knew. I slid into the control room, but it had
already happened. That’s when we found out
Country music and Kissin’ Radio had a bunch
of listeners.
Kirby Confer, who was one of the original owners, called me over into his office. I
just knew I’d be fired. I walked in and said,
“Kirby, I just want you to know I didn’t do
that on purpose.” And I went through it, and
Kirby was just as calm as could be. He said,
“Bob I know it. We’ll have to put something in
the file and your file that you have done this,
and I need you to write up a report and give
it to Joanne,” who was the business manager.
Then he said, “I also want you to sit here and
answer these phone calls.” Two weeks later
they were still calling! I went to denying it
after about two days. There were only two
women who complained. Everybody else said,
“Hey, tell Bob he’s all right. He’s like us.”

Garth Brooks, George Strait, Earl Thomas
Conley – artists like those are so special. I’ll
never forget Trace Adkins the time they wouldn’t
add his record here years ago. He went on the air
with me and after he finished he stood up – of
course, he’s as tall as a mountain – and said in
that ol’ deep voice of his, “I’ve done the interview with you. When the hell you gonna play my
record?” If I had to pick one song that would
be my favorite of all time, it’d have to be Don
Williams’ “Good Ole Boys Like Me,” where he’s
talking about how “John R. and the Wolfman
kept me company by the light of the radio by my
bed.” That’s me. When you listen to that song,
you hear Bob Robbins’ life. 		
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Charlie Daniels
CRB
Lifetime
Achievement
Award

A Country Original

T

he only label Charlie Daniels will apply to his life’s work is
“CDB Music.” And even a cursory look at his career makes
it easy to understand why. The rural North Carolina radio he
was raised on featured local stations playing different music formats
depending on the time of day. He’s worked with everyone from Bob
Dylan to the Beatles, and seen more of the world than most can
imagine. Although Daniels remains one of the most versatile artists
performing today, he still calls country music home. And that love
shines through with unchecked excitement when he speaks of his
recent induction into the Grand Ole Opry.

I am a child of radio. I didn’t watch TV until
I was 15 years old, so I grew up with radio.
Usually in the small towns and rural areas there
would only be one radio station and they were
not formatted at the time for one particular kind
of programming. I got to hear a lot of music, and
then watched as radio grew into a business that
was pretty strictly formatted.
There are enough stations now that
they can play one genre of music
and service the community. I
don’t think anybody had the
idea it would grow into what it
has grown into, especially with
the advent of television. That
was suppose to be detrimental
to radio, but radio is still there,
always will be.

rise as we crossed the country – going all the
way to the West Coast and making stops along
the way. We’d stop in at a station and find out
they were having success with some cuts. The
album started to get noticed and before long was
beginning to sell.

Growing up our last name
was Daniel, not Daniels. My
dad worked for several different
Long Time Coming: Charlie Daniels (second from left)
companies in different locations
celebrates his Opry induction with (l-r) Manager/Blue Hat
and I went to a lot of different
Records Pres. David Corlew, Opry members Marty Stuart
schools. It’s kind of natural to
and Connie Smith, Opry VP/GM Pete Fisher and Gaylord Ent.
just put an “S” on it, and between SVP Steve Buchanan.
paymasters and school people
“The Devil Went Down To Georgia” really
we finally said, “Okay, our name is Daniels.”
surprised me. If you had told me when we
My dad is buried in a family graveyard in North
recorded it in 1979 that it was going to be on a
Carolina, and he’s the only one in the cemetery
popular game called Guitar Hero in 2008, I’d
with an “S.”
have had a hard time believing it. I thought it
Something weird happened the other day. I
don’t know why I was looking at my birth certifi- would do well, but I had no idea it would be an
international hit. And it’s a song that transcends
cate, but believe it or not, the people who filled
generations because it’s easy to understand. The
it out put “Daniels” on there, too. From the day
story is timeless, not something specific to one
I was born I didn’t have a chance. I was going to
generation. I haven’t heard the version on Guitar
be Charlie Daniels.
Hero yet, but people have told me about it.
The Grand Ole Opry might as well have been
Radio has been very good to me over the
Mars as far as I was concerned when I was a kid
years. We have had somewhere in the neighborgrowing up in North Carolina. It’s not a place I
hood of 20 million records sold, and I can’t
ever thought I would go to and observe, much
knock that. Radio has changed over the years
less stand on the stage and play. It’s a dream that
quite a bit and I understand that radio is in the
has stayed with me many years, and God has
business to make money. They play the music
blessed me with this induction.
that makes them money. I totally understand
When we started kicking up some nuggets we
that, but I don’t necessarily agree with how
were a little on the hard side. I hesitate to say
that affects music. When it comes down to it,
rock because I don’t know if we play rock music.
I don’t know what we play, but it was a little wild everyone is playing the same thing. They are
all vying for one half-point in the book to get
for the Opry. Through the years the sounds on
above everybody else. I’ve always strived to
the Opry have changed. Saturday night you will
sound different from everybody else, so if I ran
hear things you wouldn’t have heard 30 years
a radio station I would want to make it sound
ago. There were a lot of people that went to bat
different. I’d take a winger on a new record by
for us to be inducted. Maybe they were afraid we
wouldn’t be able to fulfill our quota of shows. We a new artist and try to beat somebody else to
break a record. There is no pride in breaking a
are a real hard-working band, but we’re already
record anymore. And if a new record isn’t workmaking plans to play when we’re in town.
ing, they’ll take it off after a few weeks. There
is very little commitment.
I still have a great relationship with radio.
I do interviews before we go into an area to do
There are niches out there that have not been
a show. What has changed in my relationship
filled. If you want to see the proof, look at satelwith radio over the years is that now I can’t go
lite radio – they have everything in the world.
to a station and get a record added anymore.
I know local radio doesn’t want to talk about
It’s harder now for a local guy to add a record
satellite radio, but I think local radio stations
because they don’t have the power to do it.
that sound like local radio stations shouldn’t
There’s someone sitting somewhere else that
be worried. They are supposed to service their
makes a lot of those decisions. But people at the
community and play what those local people
local stations are always happy to talk with me. I
want to hear. Satellite radio won’t kill local
can always talk with you about music.
radio, but it might force radio back to sounding
like a local station. I have a deep and abiding
Watching a record grow is one of the most
love for Country radio, I’d just like to see local
fascinating things I’ve ever done. I remember
stations come back and announce the Friday
when Fire On The Mountain came out. We
night football scores and take on the flavor of the
started out going to stations on the East Coast to
community.			
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promote the album and we really felt the energy
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W.Michael Milom
Objectively Serving Creativity

President’s
Award
Entertainment attorneys have a
unique view of creative industries, one informed by their work
with many different aspects of
the business – artists, producers,
songwriters, publishing companies,
record labels and more. Michael
Milom, a partner of Milom Joyce
Horsnell Crow PLC and graduate of
Vanderbilt Law School, has seen all
of these perspectives in a a career
that spans country music history.
His clientele has included Conway Twitty, Loretta Lynn, Chet
Atkins, Ray Stevens, Ricky Skaggs and Alabama. His longstanding clients include Hank Williams, Jr., Emmylou Harris
and Terri Clark, and he currently works with the newer artists Joe Nichols, Rascal Flatts and Taylor Swift. Milom has
worked with Country Radio Broadcasters since 1975.
I was a singer back in the ‘60s and also played
drums in a rock ‘n’ roll band. I didn’t know or
care much about country music at that time, but
I realized pretty quickly I did not have the talent
to make a living performing. I still maintained
an interest in music, so it was just a very lucky
turn of events that after law school I went to
work for an entertainment business law firm.
That firm included the then-reigning dean of
entertainment business law in Nashville, a man
named Richard Frank. Dick represented the
CMA and the Country Music Foundation, and
a large number of folks in the country music
industry. As a young lawyer that was something
I aspired to do. He was my mentor and gave me
the opportunity to work for those folks. That’s
the way I developed my practice and access to
the country music industry.
The estate of Hank Williams was one of
the first things I worked on, and actually
Richard Frank represented the estate from an

“ ”

entertainment aspect. I learned a lot of my
lawyer skills working in litigation and business
matters related to that estate and his songs,
owned by Acuff-Rose and so forth at the time.
Ironically somewhat, some many years later,
through Jimmy Bowen, I began to represent
Hank Williams, Jr. He was signing, I believe,
with Asylum Records and we negotiated the first
million-dollar advance deal in Nashville. I have
represented him consistently ever since that
day. The continuity of representing his father
as a brand new lawyer and becoming Hank Jr.’s
lawyer later and continuing to represent him is a
unique thing in most lawyers’ experiences.
My love for creative people has made this such
a rewarding venture. I really enjoy working with
them. Their God-given talents set them apart
from the rest of us, although sometimes they
don’t always honor those gifts in the way we
would like for them to. I’m always in awe of an
artist who does well with both the creative and

Many people who are
extremely busy with their
jobs have dedicated an
incredible number of hours
to make the CRB effective
and important.

business side of their career. This is one of the
most difficult professions in our society in light
of the demands that are placed on them and the
number of people who want access to successful artists – even for legitimate purposes. If
there is reincarnation and I could come back as
a successful songwriter, I would have achieved
the highest form of life in terms of an enjoyable profession.

a highly sophisticated, well-run organization
with a professional director and creative staff
that achieve goals by really facilitating all the

I have never wanted to have any relationship
with clients other than being their lawyer. I
have always felt that enabled me to be objective. There are not many people in the lives of
successful creative people who are in a position
to tell them the truth without fear of losing their
livelihood. I’m in that unique position. I don’t
depend on any individual for my livelihood. I
am one of the few independent and objective
voices in their lives and they seem to appreciate
that. I like being in that position.

Name Dropping: Milom (second from left) with client Rascal Flatts members Joe Don Rooney,
Jay DeMarcus and Gary LeVox celebrate the band’s success.

22 03
08

As a young lawyer I began to work with the
CMA and the Country Music Foundation, and
I got to see a lot of not-for-profit organizations.
I continue to represent only the CRB, and the
Country Music Foundation because I’ve found
both of them, in their own way, have people
involved who selflessly work to advance the
purposes and cause of the organization. They
really truly represent the best of volunteer
efforts, and in the case of the CRB, advancing
professional education in the radio industry.
CRB has moved from an almost entirely volunteer organization in terms of administration
and pretty basic legal and business approach to

Pick Me: Mike Milom with client Taylor Swift as
she renews her publishing contract with Sony/
ATV/Nashville Pres./CEO Troy Tomlinson.

volunteer help. Many people who are extremely
busy with their jobs have dedicated an incredible number of hours to make the CRB effective
and important.
It never ever occurred to me that they would
give me the President’s Award. It means a great
deal to be recognized for my work with the
CRB. Lawyers don’t get awards – they get to
catch a lot of flak from people, but they don’t
get awards. 			
CAC

Country’s Fall(ing) Ratings

MOUNTAIN
MOLEHILL?
T

OR

he numbers are undeniable. An analysis of
over 400 Country stations rated by Arbitron
in the fall of 2007 shows that almost 55% suffered losses. Perhaps more alarming than the
number of stations showing declines was the nature of
those declines. Major market stations and many historically Country-dominant markets saw drops of a share
point or more. Even more disturbing, a number of legendary Country outlets suffered their lowest 12+ shares
in more than a decade. But what does that mean?
Any number of factors could have created an illusion that Country is hemorrhaging listeners or listening levels. Marketplace ratings compression, Arbitron
sampling issues and even a loss of young listeners
outside Country’s 25-54 target demo are all contributors. (Note: Arbitron only allows trade publications to
print 12+ shares.) Of course, there could be more ominous forces at work as well. Has AC’s all-Christmas
format become an intolerable poison for Country ratings? Has Country’s playlist squeeze finally caught
up with the format? Are we looking at a format stagnation similar to the trough that preceded the 1989
Country boom? Are budgetary assaults on programming, promotions and marketing marginalizing the format and the appeal of terrestrial radio in general?
Unfortunately, there are no easy answers to these
questions. All of the above issues could be at work
– or none of them. And it probably varies market by
market. But with so many stations down, and many
of them by such unexpected margins, we turned
to local programmers on both sides of the ratings
seesaw as well as national programming experts
for their perspective on Country’s fall(ing) ratings:
Mountain or molehill?
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Polarizing The Audience

Albright & O’Malley’s Jaye Albright is
proud of the fact that 95% of their client stations with fall books
did very well. She
lays part of the
responsibility for
lackluster ratings on
programmers who
don’t take enough
care in music scheduling. “The polarity
in tastes between
male country music
fans and female
listeners is greater
Jaye Albright
right now than it’s
ever been,” she
says. “Women like it newer and are more open
to ballads and songs by females, whereas men
want their country more familiar, more goldbased and are tolerant of only a very small
number of songs by women artists. Careful
song selection and scheduling plays a huge
role in keeping all sides of the lifegroup tuned
to your station, and it seems to me that the
stations that didn’t do as well may not have
researched these issues, due to budget cuts.
As for new music integration, Albright notes,
“Our research is showing that the right new
music can work very well to create core pas-

less audience interaction than in the past, as
of the plan and having the discipline to stay
well. And, when I do hear it, it is so quick
on the plan. I wish I could say it was more
and impersonal that it seems like the goal of
sexy than that. That’s tough sometimes with
the personality was to get the phone call over
all the pressure stations are facing these days.
with. We wouldn’t speak like this to a real
Some stations get derailed when budgets get
person at a restaurant or shopping mall, but
cut. In competitive situations, it was finding
for some reason we do on the radio. Part of the
one or two things that made our stations stand
reason for this is the lack of talent-coaching
out and be really different in a better way
the personalities are receiving. Many tell me
from competitors.”
they’ve gone several months – years, in some
He adds that budget cuts are slicing more
cases – since their last coaching session. Could
and more into muscle and bone. “Short-term
you imagine how a basketball or football team
thinking is catching up with some stations as
would perform under this scenario? Even with
companies are not investing in their product.
strong coaching it isn’t easy to connect with
Generally, if I’m involved, it means there’s a
today’s radio user.”
commitment to the product and, thankfully,
If “live” talent is too homogenous and memore often than not, good things happen
chanical for Wright, you know he has some
when there is support for the product. Radio
thoughts on voice-tracking. “A
[companies] going private will
lot of the voice-tracking I hear on
cause short-term pain (firings,
Country radio is very bland and
cutbacks), but long-term gains as
mechanical. Most voice trackers
radio can once again operate out
sound like they are suffering badly
of the public eye and make the
from the negative byproducts of
investment needed to bring it into
repetition – the things we say the
the 21st century.”
most come out sounding bored and
 	Casting an ear to stations’ music,
uninspired. Making matters worse,
Raab says, “With so much of our
these things are usually the most
music being shared on other forimportant things we need to sell
mats, it’s imperative that we emand communicate – like frequency
brace those great songs that can’t
and call-letters, important promobe played on other formats. It will
Joel Raab
tions, station events, weather, etc.
help if the ‘next big thing’ comes

Wright also
believes programmers can improve
their station’s
sound by realigning the music rotations to fit actual
audience usage
patterns. “In our
effort to not burn
out a song, we
often don’t sufficiently burn it
Brian Wright
in,” he says. “And,
we rarely play it
enough after it becomes an audience favorite.
Many PDs and MDs think the audience is
hearing their favorite songs often enough,
when in fact they are not. If PDs and MDs
laid out a grid that showed when a big hit
song was played throughout the week and laid
a transparency over it that showed the average
listener’s usage pattern, they’d be alarmed at
how often listeners are not hearing that song.
This, along with better catalog music management, would help in the music arena. The
average person wants to hear their favorite
song three-four times per day. Remember,
they don’t care how many times you played
it. They only care about the number of times
they heard it.”

Stations trying to compete in very
fragmented and highly-niched
situations without marketing are
going to war with no weapons
sion when carefully mixed with the right balance in each carefully scheduled quarter-hour
of recurrents and golds.”

[Sample] Size Does Matter

Bob Glasco, a consultant with Rusty Walker
& Associates, lays many of Country’s woes directly on Arbitron’s doorstep. “I don’t see any
particular pattern that would explain [declining
ratings] other than market compression exaggerated by Arbitron’s under-sampling, especially in markets 100+. [Under-sampling] has
been going on for awhile, and Arbitron doesn’t
seem to be doing anything about it. Country
is not usually the biggest-cuming format in a
market. When you get under-sampling added
to a compressing market, lower-cuming stations can easily be left out. I have clients that
had success last fall, but there was no magic
bullet in any of those cases. It was good diary
placement and the stations getting back to doing good radio and playing the hits. Sorry it
has to sound so basic, but it is what it is.”
Another of
Glasco’s concerns
centers on decimated budgets that are
crippling stations in
this ultra-competitive environment.
“I worry as we go
forward that the
cuts taking place
across our industry
are siphoning the
creativity and talent
Bob Glasco
we need to combat
all the audio sources radio must now compete with,” he says.

Back To The Basics

Consultant Joel Raab is another voice for
taking care of the basics. “Stations that grew
took the time to hunker down on the basics
and executed them well,” he asserts. “The
keys are having a great plan, great execution
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along that is Country format-exclusive (as was
Garth, the Chicks and Gretchen when they
hit the scene). Our newest stars are great, but
they’re shared with other formats.”

Homogenous, Boring and
Mechanical: Not Good

The Audience Development Group’s Brian
Wright admits, “It’s no secret that Country
radio had a difficult fall 2007. The question is,
‘Is this a trend or a bump it the road?’ I believe
it can be both if we don’t really take a look at
what I believe is going on here.
“One of the elements that had a negative impact on Country radio this fall was the deeper
impact that the All-Christmas AC stations had
on Country. But it wasn’t just the fact that
they played All-Christmas music. Its was the
way they captured the emotions of the holiday
season, a time when the average person really
wanted this it to be the most wonderful time
of the year! It was their singular focus.
PDs should take a look at their numbers to
see what these types of stations cut out of
their 25-34 demo, particularly females. In
one market I saw the All-Christmas AC station go from a one share in October to a 13
share in November to a 17 share in December
in this demo. Don’t believe for a minute that a
lot of those shares didn’t come from the Country station(s). The good news here is that we
know we have to do a better job at leading the
way in holiday cheer and emotional content.
There are ways of winning this image without
playing All-Christmas music. If we do not improve in this area, the same thing will happen
next fall – only worse.”
Wright feels further harm is being done to
Country radio because it’s becoming homogenized and sounding too mechanical. “I’m
not hearing as many innovative ideas coming
from the format as I have in the past,” he says.
“We seem to be relying too much on ‘This
Date In History’ and ‘Entertainment Updates’
and not trying to really connect with people
on an emotional and relevant level. I hear far

The problem is compounded by the fact that
they’re recording their breaks all at the same
time and not delivering them over the span of
four to five hours as they did when they were
live. This time-compression leads to a person
sounding one particular way throughout their
entire show with no mood variations. Not
good. When a listener perceives that
the personality they’re listening to
is bored and uninspired, they disconnect emotionally with them
and eventually turn the radio
off or go to another radio station.”

Marketing Matters, Too

Both Albright and Wright felt that marketing
– or, perhaps more accurately, the lack of it –
plays a major role in a station’s success or failure. Says Wright, “It’s disturbing to see how
marketing and promotion budgets have been
reduced over the years. This is really catching
up to us now. There is no substitute for

McVay Surveys
Country’s Fall
Landscape

MOUNTAIN
OR MOLEHILL?
marketing. It’s as important as the electricity that powers the transmitter if you want long-term
ratings success. Cume is down at many radio stations, and marketing is the engine that drives
cume. Without marketing, you slowly lose the brand awareness that you’ve worked so hard
for. If radio would reactivate their marketing and develop strong appointment listening campaigns, it would assure them of higher ratings. If you could convince just 30% of your weekly
diaryholders to simply listen on three or four more occasions that week, it is a mathematical
certainty that you’d see significant ratings increase in nearly all demos.
“Narrowing down the numbers like this really helps the personality focus on an achievable
goal instead of thinking, ‘Man, how am I going to convince all of these people (the station
cume) to listen and listen more often.’ Instead, they can focus on convincing 10-15 people to
come back to the radio station on a few more occasions. Each time I share this with a personality, their eyes light up and they feel much more confident because they know it is something
they can actually do.”
Adds Albright, “Stations trying to compete in very fragmented and highly niched situations
without marketing are going to war with no weapons.”

Fall, By The Numbers

M

cVay Media President Mike McVay is
perhaps best-known
for his work with
AC and Hot AC radio stations,
artists and syndicators around
the world. But he’s also been a
keen observer of the Country
condition. We asked McVay if
Country’s troubles are of the
“Mountain” or “Molehill” variety.

“I don’t believe the Country format
is in trouble, but rather is a victim of
circumstances. The radio landscape
has changed and Country needs to
change with it.
“Country radio has become more
female-leaning in the past few years.
The sharing that I’ve been seeing with
AC stations has been growing. This
is mostly a direct result of the format
now being the home of the singer/
songwriter. AC is also no longer a format where you’ll find new pop music.
Carrie Underwood is this generation’s
Carly Simon. Tim McGraw is James
Taylor. Country also has the ‘middle
America’ version of pop-versus-Top 40
that leans urban. Gretchen Wilson is
Pink with a party attitude. Taylor Swift
is a better-balanced Christina Aguilera.
“The men have been abandoned,
except for a few songs here and
there. Consolidators remain reluctant
to have one Country station target
women and one target men, so the
less-fair sex is being ignored. Add to
that the fact Bon Jovi (one year ago)
blew the doors open to make Country
a Top 40-type of format for adults of all
life-groups.
“So, given that Country is today a
form of AC and Top 40 – and that we
have evidence that sharing between
Country and other formats has
increased – there are several things
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that one can point to as interfering with
Country in the fall 2007 Arbitron.
• All-Christmas stations hurt allfemale formats for the last four-six
weeks of the fall sweep.
• Men tend to be less loyal to the Country format today. They share their
listening with the News/Talk stations.
What happened in November to affect
the male audience? Local elections?
Bad weather? The troop surge in Iraq?
• The format is similar to being a Top
40. When pop formats like Top 40 lose
TSL, it’s usually because of current
repetition (playing the same currents too
frequently) or simply playing bad music.
“Country programmers should not
panic, but be conscious of the fact
that they’re now programming a mass
appeal format. They need to analyze
everything they’re doing. Make small
adjustments to increase the core’s
TSL (more variety of their favorites).
Increase the use of their station
among P2 and P3 listeners (better
music and better content). Steal a
word from the Internet world and make
your station “sticky” (contests and
compelling stories) and you’ll see a
rebound in the spring.”
Asked what he thinks of evertightening Country current playlists,
McVay responded, “I’d say it’s a
bad thing for the tighter than normal
current rotations. That’s what I was
referring to when I noted that Country
has become a Top 40 format. In reality, it should be more like a Hot AC
than a Top 40. Country is targeting
adults, right? Country has a national
TSL that’s higher than that of Top 40 –
almost double. So why would anyone
think that turning over currents like a
Top 40 makes sense?”

The newly released National Format Averages study done by Katz Media Group paints a
disturbing picture when compared to Country’s past. KMG’s analysis of the fall 2007 Arbitron
show Country TSL levels at 17-year lows for Men and Women 25-54. Men come in at seven
hours 21 minutes per week, down from 11 hours 30 minutes in 1990. Among Adult Women,
TSL is at six hours 33 minutes, down from 10 hours 29 minutes in fall 1990.
The fall 2007 Average Market Format Shares shows Country declining from a fall ’06 14.9 to
14.3, the lowest since 2003. And, it’s down from the high of 18.0 in 1992. The good news is,
Country is still No. 1, leading Rock (14.1), AC (13.1), Urban (12.6) and News/Talk/Info (10.9)
in the broad format categories that achieved double digits.
For the first time since KMG began compiling stats, the Average Age of the Country listener
has reached 45 years old. This comes after eight years of being either 43 or 44 years old, and
up from a 1993 and 1994 low of 38 years old. The format is now 55% Women, 45% Men.

Mountain Or Molehill?

So, which is it for Country – a ratings blip that can be fixed or an irreversible downward
trend? The answer may depend on whether you’re climbing the hill or sitting on top of it. An
established brand, a heritage station that has been winning for years, might be able to remain
atop the market, albeit with reduced shares as the 12+ is eaten away by market compression.
Paying closer attention to the things you can control – music rotations, talent coaching, etc.
– can help maintain TSL and stem the tide to a degree. But the budgetary restraints that are
outside of a programmer’s control may well, in time, prove to be insurmountable.
Also out of local PD’s hands is the consolidation-driven repositioning of many Country stations. In particular, stations residing in a cluster have shifted to be more female-driven, rather
than the traditional 25-54, 50/50 male/female-driven format Country has always been. That’s
made the format more vulnerable to one-offs like the All-Christmas Music format.
And, sadly, there are some things happening to great Country stations that are simply tragic. I
look at a number of legendary Country outlets and wonder whether it’s even possible to return
to greatness when slashed budgets have left so many of them with two live personalities. And,
if ratings are the product of how many people listen and how long they listen, how can you
increase the cume part of the equation with no marketing and promotion budget?
The bottom-line is, most of the variables out of your control aren’t going to change any time
soon. In the end, whether it’s a mountain or a molehill may indeed be up to you. It’s all how
you look at it.										
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South Georgia's Luke Bryan
delivered the singalong anthem of
the summer with his debut single,
“All My Friends Say.” A singer/
songwriter
steeped in
the traditional
approach
of Merle
Haggard and
Alan Jackson, he'll be out on the
road with labelmate Dierks Bentley
for most of '08. Bryan's richly
autobiographical sophomore single,
“We Rode in Trucks,” has already
cracked the Top 40.

Luke
Bryan

Did you grow up listening to Country radio?
That’s all I ever listened to my whole life. I don’t
remember my mother or my father ever having
anything on that radio but country music.
What was your hometown station?
When I was growing up, it was K Country 101
in Albany, GA, but now it’s K Country 104.5
[WKAK]. A competitor came along later on,
[WOBB] B100.
What is your most vivid memory
from a radio tour?
One radio guy had me
play his favorite song
on my album, and
right after I played
it he played the cut
on the album to
A/B them. He was
impressed and I was
kind of impressed,
like, “Hey, that does
sound pretty good.”

Did you hear any scary
radio tour stories before
you went out?
I think everybody sets
you up for the worst
with stories of PDs
smashing CDs with
sledgehammers, but
I never encountered
anything like that.
Everybody was as nice
as they could be, and
nobody put lighter fluid on
my CD and set it on fire.
Got any good stories from the road?
Billy Currington pulled the best prank on me.
I was doing a show in Omaha, and Billy had
swung by the local station. He called me and told
me that all the advertising for my show had my
name listed as Bryan Luke. I got to calling all my
regionals and raising Cain. He got me pretty good.
Do you remember the first time you heard
your song on the radio?
Yeah, it was down in Chattanooga, and Kris Van
Dyke at US 101 played “All My Friends Say.” Then
there was Mike Culotta in Tampa. We had just left
his station and we were going down the road and he
played it. Little things like that put a smile on your
face and brighten up your day.
Has that become somewhat routine?
‘Coming up next, Toby Keith, Luke Bryan
and George Strait.’ I’m never going to get
used to that.
Do you have any expectations about
the New Faces show?
I just want to show Country radio that
their intuition was right on this ol’ boy from
South Georgia.

Playing THE

Face
CARD

F

ive of country music’s brightest
lights, as determined by CRS
attendees, will perform at the
annual New Faces of Country
Music show on March 7. Country
Aircheck tracked down each of this
year’s selected artists somewhere on
the road to find out how radio looks
from the artist side of the fence.

CRS-39’s New Faces of Country

Jason
MICHAEL
CARROLL
Did you grow up listening to
Country radio?
Oh, no. I had to grow up listening to
gospel, because my dad was a Baptist
preacher. But I would go to bed with a
Walkman underneath my pillow and pray
to God that I’d wake up before my mom
came in to wake us up for school.
You’ve been traveling non-stop. Got any
good stories from the road?
I’m a huge Aerosmith fan, and I have a
green scarf that I tie to my microphone
stand. We were out with Brooks & Dunn and
Alan Jackson, and on the last night of the
tour I go onstage and there is a pink boa ziptied to my microphone stand so I couldn’t
get it off. I rocked it the whole show.
How is your relationship with your
regional label reps?
They’re awesome. From them building
relationships with radio people, it’s opened
the doors for me to do the same thing. We

With the self-penned Top 5 smash, “Alyssa Lies,” Jason Michael
Carroll served up one of those unforgettable, once-in-a-lifetime debut
singles. He hit the Top 5 again with “Livin’ Our Love Song,” and his latest,
the blue-collar rocker, “I Can Sleep When I’m Dead,” just launched. A
latecomer to country, Carroll was raised on pure Gospel and blessed with
an impossibly expressive baritone that was made for a country song.
were going to a radio station in Minnesota,
the weather was terrible and my rep’s flight
was cancelled. When we got to the station I
had to represent myself. But I’d seen them
do their spiel so many times it worked out
really well.
Having had an emotionally
impactful debut single like “Alyssa
Lies” had to help.
I remember going to
stations and playing
“Lookin’ At You”
and they’d say,
“Can you play
one live for
us?” So I’d
play “Alyssa
Lies” and they’d
get phone calls
for a week. The
label said, “We had
a plan for this thing,
but we’re going to listen to

Country radio and their listeners and go
with ‘Alyssa Lies.’” For me, it took the
boardroom out of country music and put
the heart back in it.
Do you remember hearing the song on
the radio for the first time?
I remember going out to eat with my
family, and as we were pulling into the
Olive Garden I heard the very beginning
of “Alyssa Lies.” We just sat and listened
to it. It was an interesting feeling
hearing it and not expecting it.
What does CRS mean to
you?
Oh my goodness, to rub
elbows with the people
who make the decisions
about what gets played
on radio? There’s so much
studio magic that goes into an
album, so to have the chance to
show them we can back up what
we do on our album is really exciting.
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Bucky
Covington
He finished eighth on American
Idol, but Bucky Covington’s selftitled Lyric Street debut album shot
straight to No. 1, while its leadoff
single, “Different World,” sailed
into the Top 5 and showcased the
Rockingham, North Carolina native
as a distinctive country stylist. His
sophomore single, “It’s Good to Be
Us,” is currently Top 20 and rising.
Did you listen to Country radio
growing up?
I did, but I really started
getting into country
around the time of Pure
Country. I thought Dusty
was awesome!
What was your
hometown station?
My station growing up
was 95.7 WKML out of
Fayetteville. I had no idea back
then what call letters meant, but
those call letters are imprinted in my head.

Are you used to hearing your music on the
radio at this point?
I want to say yes, but it’s only until I put out another
song, and then it starts all over again. I’ve heard
these songs a thousand times, but hearing a song
come on the radio? That’s a whole different thing.
What does CRS mean to you?
Man, it’s an awesome time. You do the radio
tour and go all over the country, and it’s great
for radio to come out of their element, come to
Nashville and hang out. As an artist, I get to go
all around the country in two to three hours, and
you just can’t beat that.
Got any good stories from the road?
Me and my brother take our street bikes on the
road with us. I’m going 70 miles an hour down
the Interstate in Ohio, and I run out of gas. By
the time I got down to 60, I’d reached up and
grabbed my brother’s hand and he pulled me
for five miles. I got to the gas station, but my
arm was dead for a week.
Is it humbling to think of how much support
you’ve gotten at Country radio?
It is awesome. I’ve heard Randy Goodman, the
President of my label, say, “I’m old-fashioned,
and I do it the way I’ve always done it, which is
to get songs played on the radio and the rest takes
care of itself.”

Got any good stories from your radio tour?
My most memorable moment from my radio tour
is the crappy bus we were on. It wasn’t really a
tour bus, it was more like a day coach – a tour
bus with no bunks. If you’re in this bus for a
long time, you want to lay down. I also put on 30
pounds and had to go on a diet after the tour.
Can you recall the first time you heard your
song on the radio?
I was driving from Nashville to Rockingham to
visit my brother for the weekend. For eight hours
I was searching these stations for my song, and
just when I pulled in my brother’s driveway, my
song came on. The first time I saw my video pop
up was at CRS. It was down in the lobby with the
big screen and I was like, “That’s just priceless.”

Playing the face card
Jake
Owen

As co-writer of every song on his debut album, Startin’
With Me, Florida native Jake Owen got things off to a rowdy
start back in 2006 with his Top-20 debut single, “Yee Haw.”
Then, just when you thought you had him pegged, the RCA
artist hit the Top 10 with the album’s title song, a slice of trueto-life introspection that artfully showcased his thoughtful side. His latest single,
“Something About a Woman,” is currently Top 30 and climbing.

Did you listen to Country radio growing up?
Yes, I did. I’ve always been a fan of older country
music and guys with big voices and baritones.
Merle Haggard, Ray Price, Vern Gosdin, Charlie
Rich, Don Williams, I could go on forever.
What was your local station?
It was WAVW (Wave 92.7)/Stuart, FL.
What is your most vivid radio tour memory?
My first visit to San Jose station KRTY. The GM is
Nate Deaton, and before I could pull my guitar out
he was like, “Don’t even waste my time playing
that ‘Yee Haw’ song, because it’s terrible.” We
laugh about that now. Nate and I have become good
friends, and he’s become a big supporter. There’s
something to be said for someone who’ll give you
constructive criticism and who doesn’t tell you they
like everything you do.

Do you remember the first time you heard your
song on the radio?
I’d just bought a new truck with one of those radios
where the artist’s name pops up on the screen. I was
driving home and “Yee Haw” comes on. I grabbed
my cell phone and took a picture of it. I still have
that picture.
What does CRS mean to you?
I get to take time at CRS to talk to the people who
have been so helpful in my career and to really
show my appreciation. A lot of the relationships I
have out on the road with these guys are ones that
I think I’ll have for a long, long time.
Is it humbling to think about the support
you’ve received at Country radio?
Yes. It really is. I appreciate the fact that
they all believe in me enough to play my
music enough to let people start to
understand who I am.
You were looking at a career as a
pro golfer before you fell into the
music business. Do you ever wonder
what that road would have been
like?
No, because there’s something about
music and the way that it connects
with people. Now, I’m able to
write a song in my house that could
potentially travel all over the world.
I don’t think I ever could have done
that with a golf club in my hand.
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Playing the face CARD
Taylor had to pass on last year’s New Faces invitation due to touring obligations.
In the ensuing 12 months, with two Top-5 singles and a multi-week #1, the singer/
songwriter has gone from New Face to new sensation.
Re-invited to participate in the New Faces show, Swift
returns armed with her fourth chart entry, “Picture to
Burn,” and her New Faces performance promises to be
a highlight of CRS week.

Taylor
Swift

You were picked for New
Faces last year, but had other
obligations.
I cried because I couldn’t play it!
I was on the George Strait tour,
and we were playing that night in
Kansas City. I was so honored to
have been voted to play, and I’m
even more honored to be voted in
again. I’m really stoked.
With a CMA Horizon Award
and a Best New Artist Grammy
nomination, your career has
grown exponentially over the
past year. Does that change your
approach to this show?
The way that I’m wired, I’m never,
ever going say that I’ve made it.
Everything you do can get you to
that next step, and that’s how I’m
approaching New Faces.

That’s why I want to do New Faces
so bad. Any chance I get to thank
the people who helped me get here
is an amazing day.
Your label head, Scott Borchetta
is a seasoned radio promotion
guy. What advice did he give as
you went to radio initially?
This isn’t something he said
to me, but this attitude came
from Scott, and from day one
it’s the philosophy I’ve had in
approaching radio. Radio isn’t
something I have to do, radio is
something I get to do. At 6 a.m.,
when you’re getting up to be on a
morning show, that is a privilege
and an honor, and it blows my
mind that they’ve let me in.

With all that’s
happened, is it
challenging
to maintain
those radio
relationships?
No. I consider
a huge amount
of programmers
to be my personal
friends, and radio is
the reason I’m here.

You and Kellie Pickler
have become friends
touring together.
Do you talk
about your
careers?
We really
don’t talk as
much about
our careers,
but it’s cool to
have a friend
that goes through
the exact same

things you do. I spent New Year’s
Eve with her; we just sat on the
couch and watched Dick Clark’s
Rockin’ New Year’s Eve.
Any good stories from the road?
While we were on the road,
Kellie got this adorable kitten
named Pickles, and I became the
godmother. When she’d go to
soundcheck, I’d take care of the
cat. So I’m going to meet-andgreets with this little kitten. I am
emotionally there for that cat.
As a young artist with a youngerleaning audience, have you
worried that middle-aged radio
folks might not get what you do?
In the beginning I did. I
mean I was a 16-year-old
girl with a song named “Tim
McGraw.” Find something
w e irde r tha n t h a t .
CAC

FACE , THE FINAL FRONTIER
CRS New Faces
performers since the
show’s 1970 inception.

2007

Rodney Atkins, Eric
Church, Jack Ingram,
Miranda Lambert, Trent
Tomlinson

2006

Jason Aldean, Keith
Anderson, Jeff Bates,
Hot Apple Pie, Little Big
Town

2005

Billy Currington, Blue
County, Josh Gracin,
Julie Roberts, Sugarland

2004

Dierks Bentley, Pat
Green, Buddy Jewell,
Craig Morgan, Jimmy
Wayne

2003

Steve Azar, Tammy
Cochran, Kellie Coffey,
Emerson Drive, Joe
Nichols

2000

Andy Griggs,
Montgomery Gentry,
Brad Paisley, SheDaisy,
Keith Urban

1999

Chad Brock, Gil Grand,
The Great Divide, Keith
Harling, Monty Holmes,
Allison Moorer, Mark
Nesler, Jon Randall,
Shane Stockton, Trini
Triggs

1993

1997

1992

Trace Adkins, James
Bonamy, Paul Brandt,
Deana Carter, Deryl
Dodd, David Kersh, Mila
Mason, Jo Dee Messina,
LeAnn Rimes, Kevin
Sharp

1996

2001

1995
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John Berry, Brother
Phelps, Gibson/Miller
Band, Faith Hill, Toby
Keith, Tim McGraw,
Doug Supernaw, Clay
Walker, Joy Lynn White,
Lari White

Sherrié Austin, Big
House, Anita Cochran,
Dixie Chicks, Matt King,
The Lynns, Lila McCann,
The Ranch, Sons of the
Desert, Kris Tyler

Rascal Flatts, Carolyn
Dawn Johnson, Blake
Shelton, Cyndi Thomson,
Darryl Worley

Chris Cagle, Phil
Vassar, Sara Evans,
The Clark Family
Experience, Trick Pony

1994

Boy Howdy, Tracy
Byrd, Confederate
Railroad, Radney Foster,
Matthews, Wright &
King, Martina McBride,
Ronna Reeves, The
Remingtons, Dennis
Robbins, Michael White

1998

David Lee Murphy, Jeff
Carson, Daryle Singletary,
Helen Darling, Emilio,
Ty Herndon, Perfect
Stranger, Chely Wright,
Russ Taff, Ricochet

2002

Trevino, Western Flyer,
Bryan White, John &
Audrey Wiggins

Archer Park, David Ball,
Lisa Brokop, George
Ducas, Steve Kolander,
Ken Mellons, Rick

Brooks & Dunn, Clinton
Gregory, Sammy
Kershaw, Hal Ketchum,
Tracy Lawrence, Little
Texas, Eddie London,
McBride and The Ride,
Collin Raye, Pam Tillis

1991

Corbin/Hanner, Billy
Dean, Joe Diffie, Ray
Kennedy, Chris LeDoux,
Shelby Lynne, Pirates of
the Mississippi, Aaron
Tippin, Kevin Welch,
Michelle Wright

1990

Daniele Alexander, Suzy
Bogguss, Jann Browne,
Mary-Chapin Carpenter,

Lionel Cartwright, The
Kentucky HeadHunters,
The Lonseome
Strangers, Lorrie
Morgan, Travis Tritt,
Wild Rose

1989

Baillie and the Boys,
The Burch Sisters, Jeff
Chance, The Desert
Rose Band, Skip
Ewing, Donna Meade,
Paul Overstreet,
Shenandoah, The
Shooters, David Slater

1988

Foster & Lloyd, Nanci
Griffith, David Lynn
Jones, Patty Loveless,
Tim Malchak, New Grass
Revival, K.T. Oslin,
Ride The River, Ricky
Van Shelton, Schuyler,
Knobloch, & Bickhardt

1987

Adam Baker, Larry Boone,
Holly Dunn, Girls Next
Door, Lyle Lovett, A.J.
Masters, Sweethearts of
the Rodeo, Keith Whitley,
Tom Wopat, Dwight
Yoakam

1986

T. Graham Brown,
The Forester Sisters,
Nicolette Larson, Robin
Lee, Maines Brothers
Band, Restless Heart,
Judy Rodman, BillyJoe
Royal, Marty Stuart,
Randy Travis

1985

Craig Dillingham,
Mark Gray, Vince
Gill, Becky Hobbs,
Ed Hunnicutt, Carl
Jackson, Mason-Dixon,
Pinkard & Bowden,
Jon Schneider, Wright
Brothers

1984

Atlanta, Bandana,
Lane Brody, Rick &
Janis Carnes, Exile, Jim
Glaser, Jan Gray, Gus
Hardin, Kathy Mattea,
Dan Seals

1983

Karen Brooks, Tom
Carlile, Channel, Karen
Taylor-Good, Cindy
Hurt, Tommy St. John,
Skip and Linda, Keith
Stegall, The Whites,
Gary Wolf, Younger
Brothers

1982

Rodney Crowell,
Diana, Terry Gregory,
Donna Hazard, Kieran
Kane, Ronnie Rogers,
Ricky Skaggs, Bobby
Smith, George Strait,
Tennessee Express

1981

Deborah Allen, Sheila
Andrews, Roger
Bowling, The Capitols,
Sonny Curtis, Frizzell
& West, Terry Gibbs,
Gary Morris, Orion,
Steve Wariner

1980

Alabama, Carol Chase,
Lacy J. Dalton, Big Al
Downing, Leon Everette,
Reba McEntire, Juice
Newton, Sylvia, Jim
Weatherly

1979

Susie Allanson, John
Anderson, Razzy Bailey,
Randy Barlow, John
Conlee, Gail Davis,
Mundo Earwood, Christy
Lane, Mary K. Miller

1978

Janie Frickie, Vern
Gosdin, Con Hunley,
Don King, Zella Lehr,
Ronnie McDowell, Peggy
Sue, Kenny Starr, Gene
Watson

1977

Kathy Barnes, Bobby
Borchers, Randy
Cornor, Mike Lunsford,
Dale McBride, Charly
McClain, Geoff Morgan,
Vernon Oxford, Margo
Smith

1976

Rex Allen, Jr., Ed Bruce,
Earl Thomas Conley,
Dottsy, Ruby Falls,
Linda Hargrove, Joni
Lee, Darrell McCall,
Nick Nixon, Chuck Price,
Even Stevens

1975

Connie Cato, Brian
Collins, Billy Larkin,

Kenny O’Dell, Eddie
Rabbitt, Betty Jean
Robinson, Ronnie
Sessions, Sunday
Sharpe, Brian Shaw,
David Wills

1974

Josie Brown, Marti
Brown, Dick Feller,
Narvel Felts, Lefty
Frizzell, Larry Gatlin,
Eddy Raven

1973

Nashville Edition,
Lloyd Green, O.B.
McClinton, Pat
Roberts, Johnny
Rodriguez, Johnny
Russell, Red Stegall,
Leona Williams

1972

Connie Eaton,
Nashville Edition,
Jerry Foster, Dickey
Lee, Charlie McCoy,
Jim Mundy, Jeanne
Pruett, Mel Street

1971

Crystal Gayle, Bobby
Harden, Murray Kellum,
Peggy Little, Bill Rice,
Bobby G. Rice, Earl
Richards, Little David
Wilkins

1970

Jack Barlow, Jamie Kaye,
Karen Kelly, Wayne
Kemp, Lynda K. Lance,
LaWanda Lindsey, Dee
Mullins, Norro Wilson

About Face
Artist Alumni Look Back At Their Big CRS Moment
Joe Nichols

F

Jason Aldean

Emerson Drive

Keith Urban
(in The Ranch)

Craig Morgan

ive of country’s most promising young performers will play for an imposing CRS crowd during the New Faces show on March 7, and
all will worry their careers hang in the balance. Seeking a more mature perspective on the event, we asked successful artists who
have moved on from that stage of their career to look back at their own New Faces performance.

Trace Adkins, 1997

What do you remember most about that night?
I remember somebody telling me, “Don’t expect them to clap and
stuff. It’s a tough crowd.” So you mentally prepare yourself for that
before you go out there.
What did it mean to your career at the time?
I was nervous about it and remember feeling like it was the Super
Bowl. Like it was a performance where
I really need to be “on” and do my best.
There was a lot of pressure.
What does it mean looking back?
It helped me get a No. 1 record. We were
trying to go for No. 1 with “Thinkin’
Thing” and that performance is probably
the reason we got there.
Would you go back and change
anything if you could?
Probably not. I didn’t go out there trying to
be anything other than who I was. Who’s on it this year?
Luke Bryan, Jason Michael Carroll, Bucky Covington, Jake
Owen and Taylor Swift.
Luke, Bucky and Jason have been on the road with me this tour.
Have they asked for any advice?
No, but I’m going to tell them some stuff now.

Jason Aldean, 2006

What do you remember about your New
Faces performance?
Having the opportunity to play my live show in front of the
programmers, who had only seen us play acoustically up to that
point. That was a big deal because
when you see my live show you really
start to get what I’m all about.
What did that performance mean
to your career at the time?
For the previous five or six years, I
had gone and watched the show and
seen guys like Rascal Flatts, so I
knew how important it was. It put the
pressure on. And to have a chance to
play in front of the guys who decide
to play your records was and still
is a big deal. I was happy with my
performance that night, and soon after, things started taking off a
little bit for me. Looking back, I can definitely see how it helped
get things off the ground.
Are there any aspects of that performance people might
be surprised to know?
I remember being worried about whether my video would be as
funny as the others.
If you could go back and give yourself some advice, what
would it be?
I’d probably tell myself to do my thing and play the show like I normally
would. A lot of times people try and treat industry shows differently
from a regular show, but that’s exactly what you should not do.

Sara Evans, 2001
What do you remember most about
that night?
I remember it being a high-stress but great
night. I so wanted to impress everyone at
Country radio and I wanted to make my
record label proud. It was awesome.
What did that performance mean to
your career at the time?
Well, I remember just getting a lot of
great feedback from radio that was relayed

to me by my label guys. We felt like, “Yes, they got to see me
do what I do best, and now they hopefully know that I’m here
to stay!”
Would you change anything?
I would do things exactly the same, except maybe be a little
more confident.

Jay DeMarcus,
Rascal Flatts, 2002
What do you remember most about that night?
We were very nervous. No, we were
scared to death! It was so important to
make a good impression. Even though
we had been out on our radio promo tour
introducing ourselves and performing
acoustically in conference rooms, this
was a much bigger stage for us.
What did it mean to your career at
the time?
We were building a relationship with
Country radio and we knew radio would
be an integral part of our success. Radio
was there for us at the beginning with “Prayin’ For Daylight” and
by the time we did the New Faces Show we wanted to solidify our
place with them.

Craig Morgan, 2004

What do you remember most about your New Faces
performance?
I remember being extremely honored and nervous at the same time.
Even though I had been doing this for awhile, it was still a tough
stage to walk onto. Maybe the fact that I wasn’t brand new made it
even more so.
What did that performance mean to your career at
the time?
It had a huge impact because it was my first opportunity to be in
front of that size of a group of people that could have such a big
and lasting impact on my career. There
were some programmers there who had
never seen my show, and it was a great
chance to show them what my music was
like live.
Are there any aspects of that
performance people might be
surprised to know?
Yes. About three minutes before we went
on stage, I changed my set. The song list
had been approved, everything was done,
ready to go, everybody had agreed, but I decided at the last minute
to throw in a really, really country song called “When A Man Can’t
Get A Woman Off His Mind.”
If you could go back and give yourself some advice, what
would it be?
Just do what you’re gonna do [in your career], because you’re
going to have a long career ahead of you. I wouldn’t change a
single thing that happened that night.

Brad Mates,
Emerson Drive, 2003
What do you remember most about that night?
I remember thinking to myself a year earlier that people across the
country really didn’t know much about Emerson Drive music. The
reason we were asked to be a part of the show was that people were
connecting with our songs.

What did that performance mean
to your career?
At the time it meant that we thought we
were doing something right. It means a
lot looking back, knowing our band is
still going strong and continuing to make
music that fans and radio want to hear.
Are there any aspects of that
performance people might be
surprised to know?
We all felt at the time, and still do, that
four to five songs never gives an artist a chance to really showcase
their music.
If you could send a note back in time to yourself, what
would it say?
Treat it like any other show!

Joe Nichols, 2003

What do you remember most about that night?
Being scared to death. I wanted to perform well, but not come across
as a guy who was just doing another show.
What did it mean to your career at
the time?
It gave me instant credibility by letting
everyone see that I was a “country singer.”
Are there any aspects of that
performance people might be
surprised to know? Travel problems,
rehearsal glitches or wardrobe
malfunctions?
I did “Farewell Party” instead of all
original songs, because I felt like it was a
do-or-die moment, and that song is definitely do-or-die.
If you could go back and give yourself some advice,
what would it be?
I would write a note to myself and simply say, “Relax.”

Keith Urban,
1998 & 2000
What do you remember about your New Faces
performance?
The first one I actually did was with The Ranch in 1998. We
closed the show and I remember feeling
amazed that we were even on the bill with
new artists like the Dixie Chicks. It would
be another two years before I got to play it
in my own right. And if an artist says it’s not
the most nerve-wracking experience, then
they don’t really know who they’re playing
for. It’s a tough room, but if you get the sense
you’re making a connection, it’s the most
amazing feeling. You can really feel it.
What did it mean to your career at the time?
For me, being a live performer, I felt grateful for the opportunity to
finally play live with a full band to a lot of the same people that had only
seen me with an acoustic guitar in a conference room full of pizzas.
Are there any aspects of that performance people
might be surprised to know? Travel problems, rehearsal
glitches or wardrobe malfunctions?
Well, not having Janet Jackson there did alleviate the potential
for a wardrobe malfunction.
If you could go back and give yourself some advice, what
would it be?
Just relax, have a blast and remember this is probably the single
most important career-defining, make-or-break performance of
your whole life. No pressure. Enjoy! 			
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Jeff
Garrison
Keeping An Eye On CBS Country

F

rom the day Jeff Garrison’s broadcast career began in his
hometown of Nacogdoches, TX more than 25 years ago,
his dream was to program a Houston radio station. It took
a stop in Houston (as an APD/MD), and PD gigs in Greenville,
SC and Phoenix for him to traverse the 141 miles down US59
to realize his dream. In addition to programming KILT-FM/
Houston, Garrison also serves as VP/Country for CBS Radio.
CA: What is your role as Vice President/
Country for CBS Radio?
JG: To be a sounding board and a resource. CBS
Radio has some of the greatest program directors in
the business and I’m proud to work with every one of
them. We come together on a conference call once a
month to share information and ideas. We talk about
what’s going on in our local markets, share our
website initiatives and talk about how to create better

If I listened to all 13 of your Country
stations....
You’d hear 13 local radio stations that are
connected to the Country lifegroup through their
own heritage and current programming. We have
some of the best brands in the country. And they
are different; they are unique. You wouldn’t hear
the same things on all the stations; they’re not
cookie-cutter.

When I started, I had my vision and focused on
what I thought. But I’ve come to understand it’s
much more beneficial to the station if everyone
understands their job, the expectations and how
to deliver within the PD’s vision. They must stay
focused, consistent and disciplined towards that
target. And, I’m always looking for enthusiasm,
passion and people who wake up every day
wanting to be better at what they do.
What is a local program director’s role in
today’s environment?
Today’s PDs are brand managers. I’m not sure
that the title of Program Director is really
appropriate in 2008 because we’re brandmanaging on HD, on the Internet and on
outside sources as each brand is extending.
All of that is great for radio. The future for
delivery of our brands across all platforms is
excellent. What sometimes suffers is the ability
to give each area the amount of time it deserves
so you can be the most creative in each one.
What are you trying to accomplish with KILTFM’s sound?
To connect with the country life-group of Houston,
Texas. To be the family station that connects to
the communities in our market. We know that
country music and the Country format is a family
format that includes music, entertainment and
events. I want KILT to be the most entertaining
Country radio brand in Houston, Texas. I want it
to be real and authentic. I want to make sure that
we’re doing everything we can to play the biggest

the rodeo and we’re doing “Hannah Time” twice
a day. You listen to KILT, you win tickets to see
Hannah Montana. It’s about being plugged into
the country lifegroup.
Are there any basic laws of programming
that you just do not violate? Or, are there
certain things that have to be done on your
radio station, no matter what?
Know your brand, know your audience’s
expectation of that brand and deliver it to them
120%. And, keep it simple and don’t overanalyze or over-think the radio station.
The fall 2007 ratings have been a little bit
tough for a number of Country outlets,
especially some of the perennial legendary
stations of our format. Do you have a sense of
Country radio fall ratings or what’s going on
with the music and the listeners?
CBS Country had some great stories in the
fall of 2007 and some more challenging ones.
It was a perfect storm, in some ways. Some
stations may not have been as aggressive as
they have been in past fall campaigns, and
that hurt the TSL in October and November.
Christmas music seems to be starting earlier
and earlier every year, and in the diary world
that is affecting Country’s cume and TSL,
particularly at work. Christmas music starting
in early November means it’s digging into two
monthlies, and that really affects the overall fall
25-54 numbers. It’s ironic, though, in the PPM
world in Philadelphia and Houston, Country

When

you stifle creativity, you take programmers
out of what they love to do. It’s important to
create an environment in local markets that lets
people be creative and think of new ideas.
interactive relationships with our listeners. We learn
from each other by talking about what’s working and
the things that don’t work.
I’m also a liaison between CBS Radio SVP/
Programming Greg Strassell and VP/Regional
Programming Chris Oliviero and the local PDs,
working closely on any needs they may have.
How do CBS Radio stations operate in terms of
local vs. regional or national dictates, and how
much freedom do local PDs have?
All our stations operate independently; they’re
managed and programmed locally. I’m very
proud of CBS Radio and being a part of that
process because we can be creative and local
in our markets. We have the best PDs in the
business and I trust them with their brands. They
are responsible and accountable for the ratings,
and do a great job. They operate their stations
locally and make decisions locally that are
in the best interests of the listeners and
advertisers.

What are the most important skills for today’s
programmers to have?
Focus, prioritizing and putting the station and
the relationship with the listener first. They need
to have a vision of where the station is headed,
know their audience’s expectations
and how they’re going to meet those
expectations. They also need
to make sure everybody
on staff is on the
same page
with that
vision.

country stars and the biggest country music hits
that people love. And to create fun and exciting
promotions and contests that fit that filter. Most of
our listeners have kids who want to see Hannah
Montana. We’ve got Hannah Montana coming to

saw increases. In the PPM world of reality
over recall, we did see cume deterioration for
KILT-FM during the month of December and
the Holiday book. But our P1s stayed with
the station and gave us a lot of TSL, so we
generated a higher share in the December and
Holiday book in the PPM than we did in the
diary. PPM put us top-five Women 25-54 in
both of those books.
You’ve been dealing with PPM for two
years now. How do you think it’s
treated Country overall?
Having only the opportunity to look
at Philadelphia and Houston, and
Houston being a little bit more
Hispanic than Philadelphia,

If you were dropped into an unknown
city and could hear two Country
stations, do you think you could tell
which one was a CBS station?
If it didn’t sound local and in tune
with the market, you’d know it
wasn’t a CBS Radio Country
station. But you could really tell
a difference if you were dropped
inside the radio station instead of the
market. Programmers like to express
themselves and be creative and be in
tune with the market. Creative people
have a hard time not being able to
express themselves and that can hurt
their ability to perform at a high level.
When you stifle creativity, you take
programmers out of what they love to do.
It’s important to create an environment in
local markets that lets people be creative and
think of new ideas. It’s your next idea that’s
going to move the needle.
If people come up with ideas that are a little left
of center, do you have to run it by Greg or Chris
in New York, or do people have the freedom to
implement ideas?
They have the freedom to implement. It’s their
radio station. They are responsible for the radio
station. And, they are accountable.
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“I’m not sure that the title of Program
Director is really appropriate in 2008
because we’re brand-managing on HD,
on the Internet and on outside sources.
All of that is great for radio.”
PPM has been very good to the Country format.
That said, there’s been a lot of learning as we go
with the sample size and PPM, and that’s been the
biggest challenge: are we getting the consistent
ratings that we were promised from Arbitron if
we’re not getting the consistent sample number?
So, even though we’ve been looking at PPM
data for two years, we know that for the first nine
months or more that not all the radio stations
were in the sample, weren’t in the mix, so that
was kind of shaded data. But in the year that PPM
has been our currency, we’ve seen that cume
is a great story. TSL is obviously less so. But,
overall, Country performs very well in PPM and
outperforms the diary.
Do you get the sense that enough programmers
are paying attention right now to the coming
changes with PPM? Are you getting calls from
folks asking you what you’re seeing?
It’s like trying to explain Windows Vista to
someone who’s never used it and all you have is a
couple of handouts. Until you use PPM on a daily
basis, it’s hard to discuss and really comprehend
its focus on what really matters.
What have you learned about PPM?
PPM likes music. Let me rephrase that: PPM
loves music. However, it does come back to the
question of audience expectations. If your radio
station is perceived and expected to be a jukebox
but you do things that are counter-intuitive to
what is expected of your brand, listeners may
have a proclivity to tune out. However, if you’re
known as a personality station and you talk and
interact with your audience a lot and you have
interviews and more long-form programming,
we’ve found that there’s less of a chance your
audience will leave your station during those
elements because that is what they have come to
expect from your brand.
Overall it’s been interesting to see that most
everything we as programmers have intuitively
thought about audience behavior is true. The real
surprise is there are no surprises. We’ve seen
that Friday is indeed the biggest listening day,
events do move the needle and people have a
relationship with radio that you can very much
get the pulse of through PPM.
Anything that the PPM doesn’t love?
PPM has a tendency to expose clutter and useless
content. PPM will make programmers better and
more accountable because it takes an instant pulse
of the radio station. It’s “reality methodology” as
opposed to “recall methodology.” So, the key is
not to over-think PPM and not to get into analysis
paralysis. PDs need to take it for what it is and
get the widest view of the data. You can see
what gets your listeners excited about your radio
station and some patterns where they aren’t.
Are there things you used to think were
important that you’re finding aren’t so
important in a PPM world?
When you’re dealing in reality, not recall, you
don’t have to over-deliver and over-pound your
brand so much. “Listening reality” means you
don’t have to over-hype your brand to get through
as you have to do in a recall diary world.
How well are you able to track likes and
dislikes in music with the PPM?
You can see some patterns and there is some new
technology coming out that’s exciting. But the
sample is small and I wouldn’t over analyze it.
In my opinion, it’s not enough sample size on a
minute-by-minute [basis] to gauge music testing.
What’s the biggest challenge facing Country
radio today?
Everybody wants to ask, “What’s the problem?”
I’m not sure we have a problem. Our biggest
challenge is to be more proud of what we are
and what we have. We have a great format that
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is family-friendly, doesn’t have any baggage
and presents a great opportunity to touch people
through songs about real life. American Idol and
other pop culture have brought a lot to the format
and our biggest challenge is capitalizing on it.
It makes no sense to take 40 weeks to create
a hit record with artists breaking as fast as the
Carrie Underwoods and the Taylor Swifts of the
world. Why wait 40 weeks before capitalizing
on making those type of artists big stars on our
station? We simply have to embrace them much
more quickly.
If Hannah Montana is the hottest thing
going, blow out Hannah Montana. Or if Carrie
is the biggest thing, play the Carrie Underwood
records. I’m surprised when I look at the charts
and see a new Carrie Underwood single get 13
adds out of 120 reporters. Perhaps, then, our
biggest challenge is to have the radio station’s
level of excitement match the audience’s level of
excitement over these hot artists.
We need to program our radio stations with
the most exciting music available. Everybody
has to make their own decisions. The thing I’m
most proud of is that CBS Radio Country PDs
make decisions for their radio stations for their
listeners; we don’t wait for it to get to No. 10 so
someone can tell us it’s okay to play it. Country
has always been a current-based format, but for
some reason some programmers want to treat it
like a very light AC.
Is that part of Country’s
problem with falling ratings?
I can’t say that; I don’t know that
to be true. But I do know that we
build and grow a bigger brand by
creating bigger stars.
How do you decide for your
station and market the proper
mix of Current, Recurrent and
Gold titles?
It varies. Some weeks there
may be three powers that are
the hottest records in Houston
and some weeks there may be
six. We have different grids
that change the current mix
based on the strength of the
current music at any given time.
Your music scheduling system
shouldn’t dictate what currents
get played. It should be by the
temperature or the excitement
or what your research is telling
you. Whatever research you’re
using or info you’re getting
that shows the hottest records
– play them!
What do you think of the state of
Country music today?
It’s alive and well. This new
influx of independent labels,
along with the established labels,
has created some exciting new
artists, as well as allowing
some artists to come back with
huge songs. It’s created a great
environment for artists to be
creative as they buy into a new
way of doing business. The
music coming out of Nashville
now is better – and more
consistently better – than I’ve
heard in a long time.
What do you think of the radio/
record relationship today?
It’s as good as it ever was.
Nothing much has changed,
it’s just the way that we do
business. The only thing that’s
changed is paperwork.

Once again, going back to PDs
as brand managers, this is a big
extension of our brand locally
in our markets. It’s also an
opportunity for advertisers to
touch potential customers and
an opportunity for us to create
big stars in Country music.
CBS Radio has really
stepped up our technology
and the usage of our tools to
make us one of the leading
content providers in the United
States. We’re equipping our
stations with video equipment
to tape artist visits, behindthe-scenes footage of events
Back to CBS Radio on the national level, how like our 12-Man Jam, backstage interviews,
much voice-tracking is there on CBS Country etc., which they put on their own sites as well
as distribute to other stations to use. Each PD
radio stations?
can use the audio or video from other stations
It’s minimal – it’s mostly in overnights.
as they see fit. It provides great content to talk
What is CBS Country doing right now with HD? about when you play the Billy Ray Cyrus song
We’ve rolled out HD in all of our markets. We’re on KILT-FM, and say, “Hey, go to our website to
check out Studio KILT with Billy Ray Cyrus as
very much behind HD2, and as new cars get the
he talks about Hannah Montana.”
new radios, it’s going to be a great opportunity
for us to create more content and to do specialtyAre PDs accountable for website hits the
type radio stations that are in tune to the format
same way that they are for ratings?
and the lifegroup in the markets.
Yes. Just like we have ratings goals for the
What about Internet? I’ve noticed in the last stations, we have goals for our websites.
six-eight months or so that CBS Country
So, you got married for the first time in June
stations have gotten more active. It looks as
2006 at age 41. And now you’re about to
if there’s been a little more on-air focus in
become a dad. How is Becky and how are
driving people to your websites.
you feeling?
One of the CBS initiatives implemented in the
Becky is doing great. I feel like lightning has
last 18 months is to become a leader in Internet
radio, mainly because we are the leader in content struck me. I never in my wildest dreams thought
as CBS Radio Group. We have the content and we I would have a lovely person like Becky in my
wanted to do it right. So New York, along with our life, and I’m really grateful. God has blessed us
special internet marketing group, have really done with a baby boy due May 1. For a small-town,
East Texas DJ who wanted more than anything
a great job of bringing CBS Radio up to date. We
to one day be a program director in Houston,
have a brand-new player coming out in the next
I’m living the dream. As Dene Hallam used to
month or so that we’re really proud of. All our
tell me, “It’s a long ways from Nacogdoches to
radio stations have redesigned their websites to
where you’re sittin’, pal!”
make them very interactive.
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