
Mandy McCormack, BMLG National
The weekend leading into our very first No. 1 – Jack Ingram’s 

“Wherever You Are” – was a battle. The entire staff was going 
back and forth by phone and email every hour all weekend. When 
all was said and done, history was made for Jack and for Big 
Machine. Looking back, what I remember most was the realization 
that Scott Borchetta had built an incredible team that, because of 
overwhelming determination, passion and pride, set the pace for 
what was to be the first of many history-making moments.

Jayme Austin, Big Machine Coordinator
Coming from radio, I was pretty ingrained with the idea 

that small independent labels didn’t have much of a chance of 
making a long-term impact in country. Looking at job options 
after leaving radio – while waiting tables, I might add – the 
chance to work at Big Machine came up. I was seriously 
afraid to come to the new start-up and lose my job waiting 
tables! Now, I’ve been here almost from the beginning and will 
never forget how lucky I am.

Jack Purcell, Big Machine VP/Promotion
Taylor and Andrea Swift and I were making our first of many 

fantastic visits through Detroit. We had just finished dinner 
and took the conversation outside to the parking lot. Taylor 
asked WYCD PD Tim Roberts and his wife Lori if they’d like 
to hear some songs.  Tim’s response: “Sure!” I’m thinking, 
“Where?” Promotion folks are always trying to create the perfect 
environment. We’re control freaks. 

Just then, Tim opened up the doors to their van and Taylor 
hopped in. I’m thinking, “This just looks bad” as I scanned the 
parking lot for a patrol car. It was empty with the exception 
of three skateboarders chasing their shadows under the lights. 
Taylor grabbed her guitar and proceeded to take center stage 
under the dome light in Tim and Lori’s van. 

We’ve all seen Taylor take control and stop time in its tracks. 
She was young and, forgive me, fearless. Any skepticism Tim 
and Lori had quickly dissipated; Lori wanted to adopt her on 
the spot. I scanned the lot again for a patrol car. I thought for 
a second that the skateboarders would make their way over to 
us, but they were lost in their world as we became lost in ours. 
They’ll never know. And neither did we. 

It was the moment that Detroit was introduced to the biggest 
artist in the world. None of us could have ever imagined what 
was to be written and recorded in the history books and how 
the emotions of a generation would be forever defined. It’s our 
story. It’s radio’s story. It’s country’s story. And we’ll all tell our 
grandkids. Thank you for sharing her music with your listeners 
as well as the rest of the world. I’m forever grateful.

Chris Loss, Valory National
I still remember walking around the 2009 ACM radio room 

and getting extra spikes for “Small Town USA.” We knew it was 
a special song and Justin Moore a real act, yet we were battling 
like most new tunes/artists do in that dangerous part of the 
chart. Long story short, we kept a bullet that week. It eventually 
went to No. 1 and led the charge on an album that scanned more 

Five Big Years
The Big Machine StoryFive years ago, Big Machine Records 

was another independent label start-
up in a crowded field of contenders. 
Fueled by the unprecedented success 
of a then-15-year-old singer/songwriter 
who has since become music’s biggest 
international superstar, Big Machine is 
so much more than the little label that 
could. The launch of sister labels Valory 
and Republic Nashville, working with 
Garth, the signings of Trisha Yearwood, 
Reba, Rascal Flatts and Martina McBride, 
and most recently the chart-topping 
ascension of newcomers The Band 
Perry are but a few of the milestones 
that have blurred past on the way to 
becoming the Big Machine Label Group.

“I felt that we could build a record 
company where everybody is in 
marketing, everybody’s in promotion and 
A&R, and the best ideas win,” President/
CEO Scott Borchetta says. “When you’re 
not afraid about who gets the credit 
and you encourage people to fly as 
high as they possibly can, it’s amazing 
what happens.” At press time, BMLG 
was in contention to be the top album-
selling label group in Nashville. Country 
Aircheck asked the BMLG folks to help 
us tell their incredible tale through the 
following stories and photos.

Our Song: The Big Machine team joins Taylor 
Swift in anticipating the label’s five-year 
anniversary. Or maybe they’re just celebrating 
five weeks at No. 1 for “Our Song” in 2008.
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Consider Me Reba: Valory’s Jimmy Wayne gives the 
KFDI/Wichita crew the Reba treatment in support of his 
labelmate’s “Consider Me Gone” during a station visit.



than 300,000, selling 1.1 million downloads, touring with Brad 
Paisley, getting to top 5 with “Backwoods” and continuing the 
story with “How I Got To Be This Way.” 

 
Jon Loba, Valory VP/Promotion

It’s hard to pick just one memory, but they all involve 
relationships with radio and the Valory staff. Week in and 
week out, our friends have been there for us, especially during 
the crunch times. Chris Loss’ story about “Small Town USA” 
is a perfect example. One station in a given week can be a 
difference-maker.

 
John Zarling, Sr. Dir./Promo Strategy & New Media

In August 2009, Jack Ingram was riding high with his hit 
“Barefoot And Crazy,” and we launched his Big Dreams & High 
Hopes album in a very crazy way. We decided to attempt to 

break the Guinness Book of World Records title for most radio 
interviews in a 24-hour period. Jack is renowned as a great 
interview for Country radio, so this seemed like a natural fit to 
bring attention to his album – fans got to watch it all go down 
online. Sitting up around the clock under the Brooklyn Bridge 
and looking up at the New York City skyline is an experience 
I’ll never forget. Jack ended up breaking the record by a long 
shot, conducting 215 interviews in 24 hours.

Fast-forward a year to this October, and once again I 
found myself in New York City. Taylor Swift’s Speak Now 
was being released around the globe, she was ready to work, 
we wanted to make the biggest splash possible and with her 
blessing we concocted the most ambitious promotional week 
I’ve ever seen. From Monday’s worldwide album launch 
streaming event with MTV Networks that saw us bring 200 
contest winners from around the world to Friday’s street-side 

performance in Hollywood, Taylor spent the week engaging 
with her fans. The standout moment for me that week was on 
the JetBlue plane we used to transport Taylor and the contest 
winners. I was facilitating the interviews Taylor was doing with 
her fans onboard the jet, and to see her joy, resolve to work and 
excitement in the moment filled me with such pride. Years of 
work from Taylor and everyone at Big Machine culminated in 
this one week.

JoJamie Hahr, Valory SE
A couple weeks back, the Valory promotion team received 

emails asking if we would have lunch with Reba. We were 
all thrilled at the idea, of course. That day, there were tornado 
warnings throughout downtown Nashville. We got to the 
restaurant and waited for Reba, who I assumed would have her 
management team with her. But we soon saw her pull up on her 
own and run up to the restaurant through the storms. She was by 
herself and just as real as ever. She said she wanted to take us to 

lunch to thank us for all of the hard work 
we’ve done for her. She actually asked us 
what more she could do to help. Reba is 
like a hungry new artist – always wanting 
to do more and making the people around 
her feel important and loved. Every artist, 
new or established, should take a page out 
of Reba’s book.

 
Erik Powell, Big Machine NE

It’s the first night of the Fearless tour  
and I’m standing backstage with Scott 
Borchetta and WKLB/Boston’s Ginny 
Rogers. The lights go down and the place 
erupts as Taylor hits the stage. Halfway 
through the first song, everyone in the 
arena is singing word for word, and I turn 
to look at Scott. I don’t know if I have 
ever seen him with a bigger smile on his 

face or seen someone as proud as he was at that moment. It’s 
something I will remember forever.

  
Jimmy Harnen, Republic Nashville President

Street week for The Band Perry we were watching the sales 
numbers hourly. Finally, Monday night right before TBP took 
the stage in New York City, we were pretty certain sales would 
exceed 51,000 (the total ended up being 52,500). I will always 
remember that call from Scott giving me the update. I have to 
be honest, I teared up pretty big. Thank goodness I was alone in 
a hotel room and no one could see me!

 
Sandi Spika Borchetta, VP/Creative Services

We were backstage at the 2008 CMT Music Awards when 
Taylor kicked off her uncomfortable platform shoes and went 
barefoot onstage to accept Video of the Year and acknowledge 

all the people who worked so hard to make a beautiful video. 
It was a glorious night – a very happy and proud time as 
we gathered afterward for a Big Machine family hug in a 
backstage hallway.

Whitney Sutton, Mgr./Sales & Production
My first holiday party was at the Borchettas’ home in 

2006. Jimmy Wayne and Danielle Peck were there, and we all 
decided to go caroling around the neighborhood.  There is a 
reason that we all work on the business side, but a bit of liquid 
encouragement made us all divas-in-training. Scott’s neighbor 
Kix Brooks came outside to watch the drunken “singing” that 
was happening in his driveway. It’s a night I barely remember 
but will never forget!

Miranda Williams, Valory SW
The day we opened was a whirlwind. We had a press 

conference where I was the last to be announced – maybe it 
was based on height or last name. Whatever it was, everyone 
else who was introduced hugged everyone, except me. I missed 
that cue. So I looked like the stuck-up employee at Valory. In 
all seriousness, we then flew to Vegas for the rodeo with Jewel, 
which was insanely surreal. Shortly after that, we began our 
radio tour with Jewel. Pretty incredible to sit in a room with 
radio and listeners hearing Jewel sing the songs we’ve all 
known for years.

My second memory is, of course, our first No. 1, “Do You 
Believe Me Now.” I had taken a vacation just before our push 
week, which I’m sure everyone appreciated. Anyway, Jimmy 
Wayne’s lucky number is three. I was eating at my favorite 
place in Wyoming, and my order number was three. Now, this 
had absolutely nothing to do with it going No. 1, but let me 
have my moment because it stuck out in my mind. 

The most rewarding memory was being a part of breaking 
Justin Moore. I remember the weekend we were waiting to 
find out if we’d get the No. 1, and once it was official I bawled 
like a schoolgirl.                   CAC

Five Big Years

CA: What was the original dream?
SB: In the very beginning it was just to be part of the business. I thought the 
coolest job in the world would be working at a record company. And I was 
never afraid of start-ups. There was a moment at DreamWorks –Toby was 
rockin’ and we had big records on Darryl Worley, Jessica Andrews, Jimmy 
Wayne and Emerson Drive–when I put together a plan to open up a second 
label. So that’s where the next dream of Big Machine really started.

How did the Big Machine idea itself develop?
The true seed came in late ’03 and ’04. I was already 
writing what I called my Master’s thesis that became 
the prospectus for Big Machine. I give [UMG/Nashville 
Chairman] Luke Lewis a ton of credit and I’ll always be 
indebted to him because once he realized, in March 
’05, that I wasn’t going to stay he said, “You’re paid 
through your contract, which goes through September. 
If you want to talk to us about distribution, that’s 
great. Go do your label. You’re paid for the next six 
months. Run like hell.” He didn’t have to do that.

What was the tipping point at which you knew it 
would work?
Taylor. And not having to raise more money. I had a 
number that I didn’t want to fall below. Once we got to 
October of 2006, Taylor’s album was coming out and 
the whole tidal wave was building. Being together with 
her, her mom and our team – we were literally pounding on every door. We’d 
show up on red carpets we really weren’t invited to and talk people into talking 
to her. “You’re going to want to talk to this girl,” I’d say. “Even if you put this in 
your archive, I’m telling you, take this interview.” It was a total guerrilla ground 
war. When the album went gold in May ‘07, all the arrows were pointing up and 
the tours started to come to us – that was when things turned.

What are your favorite memories from these first five years?
Working with Garth in 2007 was amazing. Garth and I had never really spent 
any time together, so when he contacted us about being his promotion and 

radio marketing team and we sat down for the first time, it was just magical. 
He was so forthcoming and his energy was so amazing. I’ve only met three 
people in my life that have that kind of magnetism. Taylor and I have kind of 
grown up together, and when she turns it on there’s nothing brighter, but in 
terms of entering a room and being around someone you didn’t know, it’s 
Garth Brooks, Bill Clinton and Mick Jagger. There’s just more juice in those 
people. And here’s Garth talking about what he wanted to do, what he had 
been doing – he even brought up the third-person thing. He explained why he 
refers to this character of Garth, and I’m like, “That makes sense, but if I tell 
people that they’ll think I’m nuts. I need you to come and tell everybody that.” 
And that’s how the idea for GRS, Garth Radio Seminar, was born. 
 There are so many wonderful moments with Taylor. When she brought 
“Mine” to me earlier this year, she was physically shaking with excitement. 

From the first listen I’m going, “Oh, my God, this is 
amazing.” We probably listened to it five more times, 
both of us jumping around my office, playing air guitar. 
I’ll never forget that. 
 With Reba, I think about CRS last year when we had 
several people come over to Starstruck and listen to 
the music. She and I were riding the elevator to her 
office after it was over, and I looked over and saw 
tears in her eyes. “Did something go wrong?” I asked. 
“Is everything okay?” And she said, “They really like 
the music, don’t they?” I couldn’t believe it. “Scott, you 
have no idea how scared I was tonight, but I think they 
really liked it.” And I said, “Reeb, they loved it.” 
 Going to No. 1 with Jack Ingram was the first bit of 
momentum we acquired. Having success with Justin 
Moore. A No. 1 single with Jimmy Wayne; a No. 1 
album with Jewel. Bringing Jimmy Harnen over. The 
Band Perry. Rascal Flatts. And now Martina. It’s an 
enormous blessing and we never take it for granted. 

This is what we do. This is our life. It’s a lifestyle and it’s a culture. I’m so 
proud of everybody. 

What disappointments stand out for you?
The one that comes to mind immediately is Jewel. She is such an amazing 
talent and entirely unique. She’s not really country, and we get that. But she is 
a brilliant American singer/songwriter and there is a place for that. We’ve had 
a couple flashes here and there, but that’s the one that makes me wonder 
if there is a dot we can connect. Can our fan base embrace this? She’s an 
amazing and important artist – I really hope they give it a few more shots.

Pole Position
BMLG President/CEO Scott Borchetta  
with the view from the top.

Long Live: Jon Loba, Reba, Scott 
Borchetta and Taylor Swift watch 
a replay of Swift’s win as CMA 
Entertainer of the Year in 2009.

Hot Air: Valory’s Miranda Williams and Big 
Machine’s Mandy McCormack, and their floaties, 
work it during a 2008 company retreat.
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Pic’n & Grinnin’: The Valory Music  Co. launch in 2007.


