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“Underwood unleashes the full, soulful 

power of her voice.” 

“…Underwood strikes a blow for women 

that puts them �rmly in the seat of their 

own emotions. She brings dignity and 

drama to being broken. And in her 

power-vocal relentlessness, Underwood 

shatters conventional wisdom with a 

potent few words and a squealing guitar.” 

“…a classic country song with 

soul at its cathartic heart.”
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This Jockey: With his recorder, a liner card 
and Alabama’s Randy Owen. Pictured (l-r) are 
the station’s Monte Carter, Owen, WFMS’ Russ 
Schell, Morgan and the station’s Nancy Vaeth.

Charlie Morgan
Proud 
Participant

Emmis/New York SVP/Market
Manager Charlie Morgan continues 
to have a supervisory role over the 
company’s Indianapolis cluster, which 
includes Country WLHK. Morgan’s 
career began in the market at cross-
town Country WFMS, where he began 
a 30-year association with Country 
Radio Seminar. He continues to serve 
on the organization’s board after four 
years as president. 
My fi rst seminar was in 1987 and Russ Schell 
was PD at WFMS. I’d just started doing
afternoons while still teaching high 
school. I don’t know who fell out, but 
Russ had bought some registrations 
and at the last minute said, “Hey, 
I got something for you, Charlie. 
Want to go to Country Radio Semi-
nar?” I had no idea what it was, but 
I was a young, aspiring broadcaster 
and said, “Absolutely.” 

I remember the overwhelming feeling 
at the Opryland Hotel where everything 
seemed massive and more than I could 
get my head around. All those people and all 
those stars – even just at the Artist Taping Session. 
That was back in the day we were hauling big Marantz 
recorders, mics and headphones around. I can still 
remember thinking, “These are all the important 
people in the business. I’ll never know them all and I 
really don’t belong, but I’m damn lucky to be here.”

Around 1990 I became PD and you start getting a lot 
of invites, access and things are easier. At that point 
I’d fi gured out navigating Opryland and the power 
of the Pickin’ Parlor. Just like everything else in life, 
the more you’re around, observe and are curious, the 
easier things get.

Certainly there are transformative music moments. 
There are transformative relationships that started at 
CRS. And there’s the general spirit – the collegial feel 
where competitors are still competitive, but there’s a 
camaraderie around the greater good as well. That re-
ally resonates with who I am in general and validated 
that you could be goal-oriented, driven and com-
petitive, but also set that aside to form relationships 
with peers and competitors. While I can’t pinpoint 
specifi cs, those are the general categories of how CRS 
shaped my career. 

There’s no, “I met this person at CRS and later got 
a job from them” story. I didn’t have that many jobs 
with working for ‘FMS for 23 years, but there were 
certainly plenty of discussions of other jobs. 

One of the pivotal people in my professional and per-
sonal life dates back to that fi rst CRS, and that’s the late 
Tom Rivers. He sought out Russ for an aircheck session 
and Russ had me sit in the room while he was doing 
it. To this day, I don’t know exactly what that chemis-
try was that formed between us, but we became, in so 
many ways, different sons of the same mother. Or twin 
sons of a different mother. We were different in many 
ways, but we shared so many experiences and a love of 
the business. From that relationship came many things.

There was defi nitely a time when Tommy and I were
going to move to WMZQ/Washington. Charlie Ochs 
and Gary McCarty were powerful leaders in the industry. 
We had a conversation with them and eventually Tom 
went and I chose not to. It is in some ways ironic that I 
am in New York now. There was defi nitely a New York 
PD job fl irtation that happened in a CRS suite. Ultimate-
ly I decided, “Really, that’s all you pay to program in New 
York? Hell no, I’m not moving there.”

CRS may not have been transformational for me in 
terms of pursuing opportunities, but to be fair made 
me more confi dent that I was working for an amazing 
company at a really good radio station. When you talk 
to people about other opportunities, it ultimately tests 
what you currently have. I became more and more 
secure and convinced that I had a really good gig.

I did not aspire to be on the agenda committee or 
the board. I didn’t feel I was an industry mover and 
shaker – I was a PD and air talent in Indianapolis and 
lucky to even be there. Seats at those tables more 
rightfully belonged to those I viewed as bigger, more 
successful, more well-traveled or more infl uential. 
In both cases, I got invited and probably by Tommy. 

We had formed a relationship such that when one of 
us was doing something they would recommend the 
other. He joined the board a year before I did.

Mike Culotta was the board president who preceded 
me and it was CRB’s Bill Mayne who asked if I would 
consider stepping up. I said, “If I can be helpful to 
you and the organization, I am happy to consider it.” 
Again, it wasn’t my lifetime dream, but that’s how 
it happened. If I’m honest with myself, it’s not an 
uncommon experience for me to ultimately be asked 
to take a leadership role in an organization I am a 
member of. And I enjoy it. I like to plan and organize, 
and I enjoy a leadership position, but I don’t necessar-
ily enjoy campaigning for them.

Among the proudest achievements made on my watch 
– I won’t say they were made because I was president, 
but I certainly participated – are fi nancial stability and 
the transition to the Omni. 

Mike Culotta was the perfect president for the transi-
tion to Bill Mayne as Exec. Dir. The place was a hot 
mess, really in some fi nancial peril and needed Mike 
and Bill’s shared vision. Dream big. They were so 
good for setting a new vision and message. When I 
came in it was time to solidify structure, process and 
fi nancial planning to build a more long-term legacy 
moving forward. We’re in great fi nancial shape now, 
and I feel really good about that.

I remember the Executive Committee meeting 
where it became suddenly clear, in a surprise to ev-
eryone including Bill, that we did not have a location. 
The Renaissance and Nashville Convention Center 

were not guaranteed for the next CRS. One year out. 
Examining all the options, making that choice and 
moving to the Omni is something in which I partici-
pated in a big way. And I’m proud of that for sure.

The board room is full of very strong, smart, 
experienced, vocal, opinionated industry leaders, 
all with different perspectives. I worked really hard 
at navigating that. I am sure at times people didn’t 
feel as heard as I wished they had, though I was 
very conscious of it. Ultimately, you have to make 
a choice and I’m sure that at times the choices we 
made or that I pushed for did not please every-
body. Those are the things I look back and wonder, 
“Was there a more elegant solution? What did I 
miss? What shading should I have been more at-
tuned to?” Finding consensus for the greater good 
amongst that collection of people is the really hard 
thing, which is expected. Sometimes it was harder 
than expected.

For 18 years, slightly more than half the span I have 
been going to CRS, I haven’t been on the product 
side.  I’ve been a market manager, business unit man-
ager or organizational leader. Yet I am always, always 
reminded of the power of music and the people who 
make it, and how fortunate we are to make a living 
in that kind of business. That’s the inspirational part, 
the reason we do this and why CRS always had the 
ability to reconnect to me in a personal, emotional 
and ultimately a professional way to not losing sight of 
what it’s all about. That is the magic that separates this 
event from most industry gatherings.

Driving to CRS and back with [WFMS and WLHK 
programmer] Bob Richards all those years – there’s 
no direct fl ight from Indianapolis – we’d listen to 
music the whole way down. We’d laugh about how 
we did more listening together on that drive than 
we did all year. Driving home, exhausted as we
always were, we probably reinvented WFMS and 
then Hank more times than we could count. As 
tired as you are, all your creative juices have been 
stimulated for three or four days. We made more 
tweaks, improvements and modifi cations to our 
products on that drive than in any other time in all 
our years working together.

Getting the award is embarrassing. I much more 
enjoyed being president and giving it out. Because it is 
an organization I love so much, that for three decades 
has been an important part of my life professionally 
and personally, this acknowledgement is very mean-
ingful. It’s not about the award, it’s about the chance 
to look back and refl ect like this. For all the ways this 
event and this organization has mattered to me, I
am grateful.                                                       CAC




