All My Exes

If You Were CRB Executive Director...

C

ountry Radio Seminar enters its fifth decade this
week (ponder that one for a minute) and faces
some of its greatest challenges yet. Declining music
revenue and corporate radio’s debt squeeze were
generating plenty of pressure before the economy threatened
to implode. Carving out time and budget for a trip to Nashville
sounds great, if anyone had any of either.
Thankfully, the solution is obvious. At press time, CRB’s
executive director position was still open, so Country
Aircheck asked a wide cross section of radio and music
business professionals what they would do to sustain
the Seminar were they named to the bully pulpit (board,
schmoard). Some of the best responses are below:

Buzz Jackson

KIIM/Tucson PD/PM drive

It might be valuable to do seminars over the web. Lots of us don’t have the budget to go, but
would still be able to learn and contribute if there was a Country Radio (oh God, I can’t believe
I’m going to use the word) Webinar.

Wes Poe

WDAF/Kansas City MD

The only thing I would change about CRS is I’d move the Bridge Bar to a place where only
CRS registrants have access. Obviously, there is room in the convention center to have a place
where everyone can hang and network.
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Rick Baumgartner

Black River Music Group VP/GM

A programmer from one of the bigger chains recently told me he has to pay his own
registration, hotel, transportation and has to take vacation to attend. No wonder attendance has
dwindled in recent years. Especially when the seminars are basically the same as in years past and
registration costs are so high – from $499 to $649.
Let’s pull down the curtain and expose Oz, shall we? This isn’t the Country Radio Seminar,
it’s the Country Record Company Seminar. This event is all about record companies trying to get
attention from radio. And if the point for radio is hanging out with industry friends, sharing ideas
in small groups and getting to see artists, we need to allow for more of that.
So, leave Nashville. Keep it annual but alternate years with another city. A change of scenery
does everyone good. If I’m a programmer and have to foot the bill and use vacation, I might be
more likely to go if the event is somewhere I would love to visit.
Change the date to late April or early May to take advantage of nicer weather and facilitate the
use of other venues around Nashville.
Drop the price to $199 and, if you want a last-minute rate, $249.
Keep to mornings with the educational seminars and open the afternoons to what we all want:
the chance to have a drink, meet with friends and colleagues, hear new or established bands and
get better acquainted with the artists. None of the bigger traditional events would be affected.
This would make it easier for more labels to participate and allow for more music to actually be
exposed. Labels are always told not to take programmers away from officially sanctioned events.
Most abide by that rule, some do not. What are we protecting? The sponsors’ dollars. Period. Let’s
open up the playing field. Maybe the sponsorship price of a luncheon goes down.
Offer more ongoing educational opportunities. We’ve changed the way artist liners are handled,
why not utilize new technologies and offer seminars every quarter over the Internet? Online
universities provide lectures this way. This way the CRB provides education throughout the year
and allows for more music-specific content at the annual event.
And find a way to keep all the locals out of the Bridge Bar. It has become the big place for
“wannabes” to hang and is no longer a place for any business to be accomplished in the evenings.
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Tom Jordan

KSKS/Fresno PD/mornings

With four of us left running the station, we can’t afford for me to take off for CRS this year. There’s
just too much to do. But I don’t want to see Seminar go away. I’d love to see it evolve into something
much smaller and twice each year in different cities. You could do one East and one West, then the next
year do one North and one South. Maybe the first year you do Nashville and Pittsburgh. Hold it on a
Friday and Saturday. It would make it much easier for people like me – doing programming, music,
promotions and mornings – to take off Thursday night and go back Sunday.

Marci Braun

WUSN/Chicago APD/MD

I’d have food at every session. Like Eric Cartman said, “More people will come if you have
punch and pie.”

Jack Purcell

Big Machine VP/Promotion

My suggestion for the past eight years has been for the CRS to move to CMA week. The Award
show would fill the space of the Music City Jam, and leading up to the Awards there would be
plenty of new and established artists in town for the industry to showcase.
Radio would benefit through efficiency and ratings. For stations that would normally attend
both events, travel budgets would be cut in half. Yes, it’s in the middle of the Fall book. Perfect.
Your on-air talent (which includes a lot of PDs and MDs) would be front-and-center bringing
listeners great content. Think of the access radio would have to our format’s superstars. Most plan
for a fall release and would be oh-so eager to talk with each and every station about their hits,
upcoming tours and on-sale dates. There is also the contesting element to work with.
The agenda for the three- or four-day week could be a couple of broadcast days and two days
of CRS agenda. No doubt there are challenges, but combining the events provides a benefit in
national exposure across all media outlets. This, in turn, is brought back to each station that
participates.

Brian Jennings

Morris/Salina, KS OM

One of the things I always thought would be fun would be voting on a New Faces Show
“winner” that evening. Let’s actually have the attendees proclaim “the next big thing” after the
show by voting on the best new act of the year. It would help build momentum for a new star and
allow us all to wrap our arms around the process.

KAJA/San Antonio PD

It starts with reassessing the goals and the point of CRS. We’ve got to actually come away with
something tangible, not just the same stuff every year. People need to go home itching to get back
on the air and try some things they learned.
And we have to be honest about the issues we’re facing—how we can make the format
healthier. That honesty needs to come without antagonism. Radio’s health is equal to that of the
record industry, and vice versa. We have to be open so people feel welcome to participate without
worrying that if they say the wrong thing it will ruin their career.
The agenda needs to narrow down to the stuff that’s most important. We may have too many
panels, and we might need to pull that back in favor of what’s going to move the needle. Are we
just putting panels on for the sake of filling a quota? We could have fewer, and they might be ones
you’re really going to remember.
This might be a little bit of blasphemy, but there’s almost too much stuff off-campus; it
becomes a distraction. I’m not saying we go back to the Opryland days, but there’s got to be a
way to where we can keep things on-campus without keeping people captive. A lot of people bug
out early from New Faces, or don’t even go. The fragmentation is hurting the event. Let’s find a
way to celebrate the format where it doesn’t feel like five different seminars in one.
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ots of alcohol is consumed at the Bridge Bar. Lots. But is
it truly enough to float a battleship? Considering a World
War II-era battlewagon displaces about 40,000 tons, um, no.
So what can you do with the volume of booze consumed at the
Bridge Bar during CRS week? Country Aircheck’s crack research
team ran the numbers and has reached the highly scientific
conclusion that approximately 80,000 ounces (625 gallons) of beer,
wine, spirits, mixers and sundry beverages are consumed during
the four nights and three days of CRS. Enough to...
... fill 15 standard bathtubs ...
... put an inch of rain on a 20x50’ roof ...
... fill the gas tank of 22 Cadillac Escalades ...
... as gasoline, power a (non-recalled) Toyota Prius on a drive
around the world ... easily ...
... elicit 279 add commitments from PDs who won’t remember their
pledge Monday morning.

Stoney Richards

WDSY/Pittsburgh APD/MD

Travis Moon
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There are two big problems with CRS in the new PPM world. First, it’s hard to get away while
leaving so much station business behind. We’re all doing a lot more with less and, I might add,
doing it well. Also, CRS doesn’t mean anything to the audience. It’s hard to tell listeners that
you’re going to Nashville to schmooze with the stars when they are not included.
So what do we do? Make it a two-day event – Friday and Saturday. Each night ends with a
big multi-label concert that is available for broadcast. Each day, have booths or studios set up for
artist interviews.
Seminars and forums? Yes. And feature new equipment. I’d also love to hear about a story/
song from the writer, producer and singer, from pitch to demo to final cut. How about talking
about promotions and planning with the people who put together the Kenny Chesney or Keith
Urban shows? How about managers talking about how fans can become more active in fan
clubs? And of course, small-room concerts available for Flip video release to our audience. New
Faces? Televise it. Broadcast it.
And it’s all jam-packed over two days, each ending with a massive only-Nashville-can-do-itthis-way concert. Maybe have it underwritten by labels, broadcast companies, software companies
(are you listening, Bill Gates and Steven Jobs?) CMA, Chevy Trucks and so on. Oh, yes, and
open bars!
Ah, well, maybe someday.
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